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ABSTRACT

This consulting project was executed under the partnership of ISEG school of economics and
Planbelas, with the main goal of addressing Planbelas’ main concern, which was the potential of
profitability of Belas’ new plots of land. In order to disintegrate the case, the project focused on a
key component, which was the Assessment of the Potential of Golf Among University Students
to Leverage SDG 3 in Planbelas. To resolve this issue, both an internal and external analysis
were executed in Belas, comprising a SWOT analysis and the five forces of porter, where it was
possible to access the potential and further comprehend the on-going status of Belas.

The methodology of the project encompassed both interviews and surveys, where the interviews
were semi-structured. The surveys conducted were used solely to support the already available
data obtained from the interviews conducted, no deep analysis was conducted. The data was
analysed to make new observations and provide a more comprehensive insight of the consulting

project.

The data analysed reinforces the position that Belas targeting SDG 3 and making use of the golf
course to promote itself could also prove beneficial to university students. Golf being able to offer
advantages both physically and mentally, would give students a chance not only to socialize but
also to lead a healthy lifestyle. Therefore, Belas would be promoting both golf and a healthy

lifestyle, as socialisation.

Keywords: Planbelas, Sustainable Development Goals, Golf
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ABBREVIATIONS

BCC - Belas Clube de Campo
SDGs - Sustainable Development Goals

SWOT - Strengths, Weaknesses, Opportunities and Threats
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CHAPTER 1 - INTRODUCTION

The current project was done in partnership with a team of consultants that was constituted by
five master’s in management students, Inés Santos, Jorge Gaspar, Mariana Quintas, Milton
Nakhare, and Rui Gongalves, coordinated by the Professors José Verissimo, Constanga Casquinho,
and Planbelas. The project had an expected duration of 13 weeks, with the Kick Off beginning in
October 2021. The steering meeting was held in October, and during the period of 3 months
meetings were held from both sides of the project until January of 2022. During this period the
teams discussed about various aspects of the project. The final meeting was held at ISEG, and it
took place on the 7" of March 2022.

The project was divided in three parts, namely the Diagnosis, Analysis and Recommendations,

that resulted in presentations that were given in the mentioned steering committees.

The scope of the collaboration was the real estate business, the golf course and the amenities
that support the quality of life of the community. The recommendations that will be the outcome
of the work will be within this scope, as well as the scope of relevant SDGs, due to the importance

of sustainability for the present client.

1.1 Contextualization

The present Consulting Project is being conducted for Belas Clube de Campo. BCC is a resort
project that was founded by the Jordan Group in the year of 1990. The project is famed for its use
of sustainable solutions, ranging from daily activities to projections and conception of housing.
The estates existing in BCC are built following specific regulations regarding sustainable practices
and their properties possess great quality. The golf course is also famed not only for its unique

attractiveness, but also, for using sustainable solutions in its maintenance.

Belas Clube de Campo gives the clients creative freedom, as they are allowed to build their own
houses according to the architecture that best suits their needs, but under the condition that they
follow their regulations in terms of sustainable practices in the act of implementation of the
projects. BCC has a golf course with eighteen holes, which allows for the full experience of those

who enjoy playing the sport.
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Planbelas, BCC’s real estate corporation, is the entity responsible for the promotion and
management of the complex. Belas’ objective is to first and foremost apply sustainable practices
in every dimension of their enterprise. When projecting and implementing estate, Belas certifies
that the architectural design is dignified and the quality of the project is aligned with the
expectations. The consulting project was designed to answer an empirical question from the

company: Is Planbelas capable to be profitable in the new plots of land?

Belas Clube de Campo’s new project aims to implement 1500 new estates, into their resort area.
With that, the group brings five recommendations with the goal of making this implementation as
effective as possible amongst the segment that BCC’s aims to attract. The 5 recommendations have
in mind a communication strategy for the Marketing-Mix framework, these being the following:
Exploitation of New Markets; Expansion of Services Offered; Identification of New
Communication Channels; Adoption of Sustainable Materials: Promotion of the Golf Course and

expansion of the sport

The specific project will focus on the fifth recommendation given to BCC, which is promotion

and expansion of Planbelas’ Golf course.

1.2 Relevance of the study

In spite of the fact that BCC has a very unique and attractive golf course, its own potential is
not maximized. The structure of the city centre, does not consider the plan of marketing golf in
Lisbon, due to the fact that the sport is not one of the main attractions. An analysis of the data
made by BCC’s workers indicated that its breakeven has not been reached as of October 2021, this
is aligned with the fact that BCC only has 291 subscribed in the golf course, which is a small
percentage of the population that lives in the area. The considered aspects cripple the optimum use

of the golf course.

Golf is one of the main attractions that Belas Clube de Campo has to offer, but the golf course
is not being efficiently used. BCC only has approximately 291 members in the golf club, which
means that the rating of the usage of the golf course is currently low, thus analysing a new possible
market, such as addressing or targeting university students to expand not only the brand, but also
the golf course is key. This will ensure a “fresh” inflow of members to practice the sport in BCC’s

grounds. The fact comes adjacent with the reality that Bélanger et al. (2011) indicates that golf is
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beneficial to mental health and well-being, which gives BCC a chance to not only expand and
refresh their golf segment, but also leverage their SDGs and target SDG — 3 (Good health and well-

being), while addressing university students.

1.3 Objectives

The main objective is to assess the Potential of Golf Among University Students to Leverage

SDG 3 in Planbelas. Specifically, this work intents to:
1. Assess the potential of leveraging good health and well-being (SDG 3) in Planbelas.
2. Assess the potential of Golf Among University Students to promote BCC’s golf course.

1.3.1 Questions
1. Should Planbelas target university students to expand the sport?

2. Should Planbelas promote golf and expand to SDG 3, using the golf course?

1.4 Structure

Chapter one (1) succinctly comprises the following elements of the research project:
introduction, contextualization, objectives, and the structure of the work. Chapter two (2)
comprises the various subheadings, and main interests of the investigation. It includes the
theoretical levels of the subject of study (presentation of the main concepts, principles and theories
involved in the investigation, the different perspectives of object analysis. Chapter three (3) covers
the context, status, and diagnosis of the project. Chapter four (4) comprises the problem-solving
methodology. Chapter five (5) The chapter will encompass the analysis of the data obtained in the
interviews conducted, noting that it illustrates the commentaries obtained, the analysis of the
information, thus including all the variables that contributed to the comprehension of the case at
hand. It is mentioned that the results obtained should be discussed and approached in order to
obtain a conclusion from the investigation carried out. Chapter six (6) comprises conclusions,

theoretical implications, practical implications, limitations and future research.

Milton Tomas Lucas Nakhare 3 Masters in Management (MIM)



Assessing the Potential of Golf Among University Students to Leverage SDG 3 in Planbelas: A Consulting
Project

CHAPTER 2 - LITERATURE REVIEW

2.1 Introduction

The forces of Porter were used in order to do the internal analysis of the company. The analysis
made using Porter’s five forces, gives analysts some foundation, in terms of the internal
positioning of enterprises, and also allows to observe its advantages against the challenges that
come from the external environment. Concerning the external analysis, a SWOT framework

provides insights on internal and external elements affecting the company’s position on the market
(Kotler & Keller, 2016).

As mentioned in Marketing Management by Keller and Kotler (2016), the collection of data
and the compilation of information, is followed by a qualitative and quantitative research.

The qualitative approach has as main objective the comprehension of the interviewee regarding
the subject being analysed, giving the analyst an overview of the overall behaviour, opinion, needs

and motivations that drive the interviewee (Kotler & Keller, 2016).

As mentioned by scholars, online surveys, the groups’ quantitative approach, ensure high
quality in responses, speed, and a cheap research method. This method, due to its high number of
responses, allows a more concrete decision to me made on the studied hypothesis (Kotler & Keller,
2016).

2.2 Golf Course Communities

Studies indicate that a substantial number of people have had an inclination to living in golf
course communities, the main motive for this trend originates from the realisation that estates that
have a golf course have a certain premium attached to them (Nicholls & Crompton 2005). A survey
conducted in approximately 700 residents indicated that most of the residents living close to the
golf course did indeed believe that they were paying a premium for having a golf course near their
houses (Nicholls & Crompton 2005). This same study assessed the frequency in which the
residents utilised the golf course. The survey encompassed roughly 450 residents in which only

29% respondents described that at least one member of their household played golf.

Nicholls and Crompton (2005) further ventilate, that the option relating to “view of the golf
course” was fifth in terms of preference out of 18 options, and having a golf course near their estate

placing sixth.
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2.3 Current Golf Status

A report by Shackelford and Shackelford (2022) informs that the number of total golfers
worldwide has increased from roughly 60 million in around 2012, to approximately 67 million in
the year of 2021, this growth includes both registered and non-registered members of golf clubs,
where they either play a round of 9 or 18 holes A progressive positive trend is therefore observed
globally, considering that golf was in decline because of the number of barriers of entry the golf
offers (Shackelford & Shackelford, 2022). The same report also mentions that the pandemic was
one of the driving forces that sparked the growth of the sport, because golf is one of the few sports
that can be played in an outdoor setting without requiring direct physical contact, therefore offering
the ability to be played safely (Shackelford & Shackelford, 2022).

Golf is perceived by many specialists as one of the most beneficial sports, as the nature of the
sport is very adequate to serve as mechanism to develop and nurture essential skills in various
areas, as so, it is also reported to be very advantageous to university students, since the sport in
itself teaches valuable attributes. The attributes gained from the sport are crucial skills, such as
patience, concentration, resilience and others. Respect amongst players, considering the nature of
the sport is a foremost (Shackelford & Shackelford, 2022).

2.4 Golf in Portugal

According to studies, tourism in Portugal is helping boost the economy and also is contributing
heavily to the country’s development, with that said, data indicates that golf is very popular in that
segment of the sport industry but counting mostly with the presence of the older community, with
the younger generation not being very participant in the sport (Correia et al, 2020). As of today,
golf programs are slowly entering the structure of the schools in Portugal, but most of the segment
is still limited by the reality that have always stopped the sport from progressing into this younger
generation. Golf has much to offer to that younger generation as it is a sport that can be played in
a group effort, cultivating the social aspect, promoting health and also helping with self-confidence

and developing team work (Correia et al, 2020).

Portugal is a prime target as a golfing destination, being highly attractive internationally,
making it even more important to promote the sport nationally. This can greatly contribute to the
growth of the sport among the younger generation and also have a positive impact on the economy.

However, the sport still faces strong challenges in attracting younger participants, as golf is often
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perceived as an expensive sport, making it difficult for young people to enter the market. The sport
is associated with the perception of being for the elite, further limiting its appeal to a wider

audience (Correia et al, 2020).

Many schools are trying to change this perception by promoting programs that encourage young
people to play golf. However, with popular sports such as futsal, football, basketball, and
volleyball already taking up much of the available space and resources, it can be difficult for golf

to gain a foothold. The main challenge is the sport's affordability (Correia et al, 2020).

According to studies in 2016, approximately 13000 children had some way of contact with the
sport and approximately 25% had a part in the drive pilot circuit and counted with 50 elementary

schools participated (Correia et al, 2020).
2.5 Golf Research

A number of efforts are being made in order to make golf more attractive to the younger
demographic segment, considering that they are regarded as the future of the sport, it is critical for
golf that this segment adheres to it. In this context it is important to adjust the sport to the youth
by creating innovative solutions (Shackelford & Shackelford, 2022). Some golf courses are
reducing the number of holes played per round, from 9 — 18, to 6 — 9, making a round much quicker
and dynamic, which helps with managing time issues, while also giving an opportunity for the

youth to play the sport.

A survey conducted indicated that individuals are more inclined to playing golf in a collective
setting than by themselves, the survey had approximately 183 responses and 77% of the
respondents indicated that they would prefer to play golf with friends, and the remaining 23%
would prefer to play by themselves (Alexandre, 2013). Another survey conducted by Golf (2017)
to one thousand golf players indicated that having a partner to play with was one of the main
reasons that made them play golf more often. According to the data of the same study, out of 10
options; playing with a partner had approximately 35% of the total weigh of responses, falling
behind only to the availability of players (Golf, 2017). The study also found that the absence of a
partner was one of the top four reasons for decreased participation, along with health issues, limited
time, and family responsibilities.

Another survey conducted indicated that the three main reasons that golfers chose to play golf

were to exercise outdoors, followed by the fact that it helped resolve lack of exercise, and the third
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most popular answer out of the 2 000 responses indicated that they played golf to spend time with
family and friends, the latter accounting for well above 50% of the answers, as the survey allowed
for multi-answers (Mitsuishi, 2018). The survey illustrated that the golfers mostly play golf for the
ability to spend time with friends, accounting for 74% out of 2 000, on open multiple answer
questionnaires. When asking 2 000 respondents the primary type of golf they would be interested
in playing, they answered that being able to play golf for cheap would be their focal interest,
followed by playing without paying much for equipment, and playing golf if it helped improve
their health. Another driving force to play golf would be spending more time with family
(Mitsuishi, 2018).

2.6 Sustainable Development Goals

The Sustainable Development Goals are a collection of 17 global goals that were implemented
by the United Nation in the year of 2015 (UN, 2015). A global action to ensure better conditions
of living, creating a more sustainable future, this concept that also addresses environmental
concerns, while taking into consideration the growing challenges to the environment (UN, 2015).
Considering that countries are pushing to reach greater levels of economic growth, the demand on
the natural resources also increase, reminding that those same resources are scarce and that

efficient use of the resources are a need to ensure the vitality of the environment in its whole.

2.7 SDG 3 - Good Health and Well-being

The Sustainable Development goals aim to change the dynamic of the world, it is a concept that
targets not only poverty, and environmental issues, but also health, to ensure that individuals have
better physical and mental health, to make sure there is peace and prosperity amongst countries

and overall to shelter a better world (Europe, 2022).

Amidst the challenges of achieving the SDG 3, studies have identified critical concerns, but the
SDGs are interconnected, hence they must be tackled together (Kates et al., 2005). When
considering solving for SDG 3, there must be equal progression in the other SDGs in order to
ensure that there is a harmonious and collective growth to the betterment of mental health (UN,
2015). Core determinants of health and wellbeing, include socio-economic variables, such as

education, level of income and also gender (Moeijes et al., 2019). It is increasingly important to
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invest in healthcare since it is one of the pillars that can be used as guide to change the current

paradigm (Moeijes et al., 2019).

A person’s health and wellbeing are affected by several factors, diseases or absence of treatment
are not the only variables, previously mentioned elements such as poverty, education also greatly
contribute to the determent of well-being, with that said, stress originated from work, school, and
society as a whole are significant elements that dictate a person’s mental health and wellbeing, as
those are in constant and direct contact with the individual. Programs in schools, universities, and
workplaces are implemented; social gatherings, sports competitions, and other activities help deal
with some of the mental health challenges that individuals face in their everyday lives (Moeijes et
al., 2019).

2.8 University Students and Well-being

Studies illustrate that mental and health issues have been a progressive challenge amongst
university students, in contra researches also refers that student with high self-esteem, intelligence,
and temperament have greater chances of dealing with the challenges of mental health (Macaskill,
2013). The study further states that companionship, friendship and social gathering positively
affect the mental health of university students (Macaskill, 2013). Data indicates that age is another
important factor in the comprehension of mental health issues, alluding that the younger the

demographic segment, the more likely they are to struggle with coping with it (Macaskill, 2013).

Research conducted on approximately 350 university students, to examine their physical and
mental health indicated that the majority of students that lived near campus possessed good
physical health (Hussain et al., 2013). Per contra, reports indicated that most of the health concerns
were related to fatigue, recurrent headaches and mental problems (Hussain et al., 2013). Of the
350 respondents, 18% referred to be struggling with anxiety, while approximately 20% were
dealing with difficulties. Depression was also one of the mental health challenges faced the

university students, accounting to approximately 8% (Hussain et al., 2013).

A study conducted on approximately 1600 university students, demonstrated that mental health
was a prime concern, the results showed that nearly 30% of aggregate struggled with depression,
while roughly 50% coped with anxiety (Bayram & Bilgel, 2008). The study further disclosed that

amongst the 1600 university students 30% had high stress levels, these results were most common
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in first and second year students (Bayram & Bilgel, 2008). The mean age of the study was 20,7

years for males and 20,3 years for female university students (Bayram & Bilgel, 2008).

2.9 Golf - Good Health and Well-Being

Researchers and scholars define well-being as a positive disposition of psychological, physical,
social and spiritual health, that same study indicated self-fulfilment, purpose, and having a good

mental health greatly contribute to the overall well-being of the individual (Diener et al., 2017).

A study conducted by Bélanger et al. (2011) stated that football, basketball, and tennis are some
of the most played sports in the younger ages, and they are considered beneficial to the younger
segment. This study is aligned with Hopkins (2016), that refers an increase in both self-confidence
and physical health, while also mentioning a decline in the participation of players as they age,
this is mainly due to the physical demand that those sports require, as so, golf is one of the few
sport that presents the longevity factor, and it can be played in a larger demographic segment, for
a longer period of time.

A study conducted have shown that because of the social factor that golf offers, it has become
increasingly popular amongst different age segments, since the sport can be used to stimulate social
activities that help build trust within communities, it can be seen as a social sport, as it can serve
as a bridge to create new connections, ultimately helping to contribute to the expansion of social
networks (Stenner et al. 2019).

Studies conducted by Murray et al. (2017), suggest that golf as a sport is beneficial both
psychologically and for the overall wellbeing of the individual, because playing golf is considered
therapeutical, since it is played in an open space, where there is plenty of nature and occasional
sun light that can provide essential vitamins to the body (Murray et al., 2017). Along with that, it
can also greatly contribute to the development and strengthening of relationships, the environment
overall that comes with playing golf promotes relaxation to the body and also greatly contributes

to anxiety and stress management (Murray et al., 2017).

Golf as an activity usually takes 4 hours and it can be played as a physical activity or just for
relaxation, a study conducted by Murray et al. (2017), indicated that a round with 18 holes, usually
require 11 000 to 17 000 steps, while those using the golf cart usually walk approximately 7 000
steps being equivalent to approximately 6,5 kilometres. A study conducted in Sweden counted

with the presence of roughly three hundred thousand golf players (300 000) and non-golf players
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and they concluded that there was a forty-percent lower mortality rates (40%), the authors state
that there might not be a direct correlation to the results and the lower life expectancy, but they
refer that the lower mortality rates can be equivalent to approximately a five-year increase in life
expectancy (Murray et al., 2017).

A recent study conducted in 2016, indicated that because golf is played in a natural environment
it can greatly increase improve mental health and mental wellness, as approximately 800
participants were studied and analysed, evidence that self-esteem, self-worth greatly increase after
they started participating in golf activities, as an enhance on their predisposition, motivation,
awareness also deeply improved, as the more they practiced the sport, the lesser anxiety and stress
was observed indicating a positive contribution to the general well-being (Campbell, 2016).
Moreover because of the more challenging part of the sport, a competitive spirit slowly developed,
which studies indicate that playing the sport also resulted in a greater emotional stability and self-
understanding (Campbell, 2016).

2.10 Golf and Sustainability

As golf is a sport that greatly affects the environment, it is relevant to make sure that it has great
and consistent sustainable techniques in order to ensure that it minimizes the environmental
impact, counting with a handful of green initiatives such as water management, energy
consumption management, land and chemical, being aspects that greatly influence and can lessen

the environmental print that comes with managing a golf course (Long, 2022).

The Royal & Ancient golf club initiated a program which was named golf course 2030, that
consists in making golf optimal and assuring playability for ongoing and up and coming
generations (Isaac, 2022). The guideline is to address the environmental impacts that golf courses
have in the various dimensions; climate change, management of scarce resources, and chemical
usage (Isaac, 2022). The program seeks to unity the golf industry and to collectively address

challenges that come from managing golf courses.

Researches indicate that issues like climate change are a raising challenge for golf course
managers in Portugal. Variables such as drought and immense heat that result from climate change
are starting to impact the game and the players (Isaac, 2022). Consequently, managers are now
forced to adopt alternative solutions when dealing with the administration of golf courses,

solutions like more resilient turfgrass that can resist the heat for longer periods of time, to the water
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management and chemical use, these being practical solutions of utmost importance that help with
dealing with the challenges faced (Limited, 2020).

According to studies, most of golf courses use harmful chemicals and pesticides for the
maintenance of the land, as in ways to prevent insects from destroying the lawn, to prevent animals
from destroying the landscape of the terrain and many others. All these harmful solutions can great
problems to the wildlife and also the public health (Isaac, 2022). So, the use of new and natural
pesticides and fertilizers are of utmost importance, in order to ensure the safety of not only the
public health, but also the wild animals and inhabit the surrounding areas, including the golf
course. The use of Bio-stimulants and natural fertilizers decrease the odds of contaminating the

aquifers, these new solutions greatly help maintain the golf courses (Long, 2022).
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CHAPTER 3 - CONTEXTUALIZATION AND DIAGNOSIS

3.1 Contextualization

BCC is a resort project that was founded by the Jordan Group in the year of 1990. The project
is famed for its use of sustainable solutions, ranging from daily activities to projections and
conception of housing. The estates existing in BCC are built following specific regulations
regarding sustainable practices and their properties possess great quality. The golf course is also
famed not only for its unique attractiveness, but also, for using sustainable solutions in its
maintenance. Belas counts with the presence of a 7 km golf course that is integrated with the local
landscape and estates. Data provided by BCC itself proves that the 1.000-hectare village is
occupied by more than 2500 residents, being equivalent to approximately 800 families with an
average of 2/3 children (Belas Clube de Campo, 2019).

The main nationalities in BCC are Angolans (50 people), Brazilians (35 people) and Chinese
(38 people). However, these numbers do not completely represent the residents of Belas. Nationals
still represent the majority, while French, Spanish, Germans, and Mozambicans have each one a
weight of 1%, Angolans with 5% and Brazilians with 6% (Belas Clube de Campo, 2021). The
most significant age range in BCC is 25-44 years (42%), followed by 45-54 years (30%) and 55-
64 years (13%). Belas’ has a diversified gamma of residents, ranging from executives and

entrepreneurs to board members in high-end companies (Belas Clube de Campo, 2021)

As stated before, BCC has approximately 2700 residents and the golf club has a total of 291
partners, with the residents accounting with 231 of the 291, which amasses to approximately 15%
of the existent possible golf members. Such low usage, indicate BCC faces challenges in making

golf more attractive to the younger demographic and to their residents.

BCC promotion efforts include targeting golf beginners and juniors, in order to ensure a fresh
demographic segment with the goal of improving the usage rating of the golf course; Some of the
solutions include a partnership with Decathlon, that aims to teach the individual how to play the
sport, while enjoying professional advice. The duration of the program is 9 and a half weeks, the

payment cost is 190€. The duration is 3 — 4 hours per session.

Some important insights came from the fact that during the pandemic, a number of the golfers

were asked what they missed the most during the pandemic. The answer Was not exactly the sport,
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but hanging with friends, since despite being a depicted as a solo sport, there is much of the social

component in it.

3.2 BCC - Five Competitive Forces

In dynamic and changing markets, firms and companies need to adapt and find new ways to
find competitive advantage in order to ensure their relevance. (Porter, 1980). Firms’ performance
greatly relies on the type of environment they are inserted in, as a more competitive environment

would incur for greater performances from firms, in order to ensure their survival (Porter, 1980).

3.2.1 Power of Negotiation from Suppliers: MEDIUM/HIGH

Porter (1980), states that supplier’s buying power is greatly connected with their positioning in
the market, as suppliers with favourable market positioning, with higher shares and recognition,
have an increased power of negotiation. BCC has an array of suppliers that guarantee the
functioning of the resort, such as restaurants, pharmacies, gymnasium and more. As BCC is known
for their high quality and sustainability, the suppliers that offer the same characteristics and share
the same values are not as abundant in the market, as so, they gain added advantage in regards to
the power of negotiation. Furthermore, when implementing buildings, BCC only allows use of
materials available in less than 100 kilometres, accordingly, the number of available companies
that offer the needed materials at that distance is also limited, which further limits BCC’s power

of negotiation.

3.2.2 Threat of New Entry: LOW

The threat of new entrants on the market depends on the type of market, type of competitors
and its reactions to new entrants. When the market is very competitive, the reaction to new entrants

is immediate, as per nature of the competitive market, barriers of entry are high (Porter, 1980).

Considering the various barriers to entry, such as product differentiation, access to distribution
channels and more. BCC is considered exceptional, since the type of products they offer is unique.
The estate industry being very competitive requires a sharp and steady strategy, and considering
that BCC offers a unique product, and innovation techniques, this originates added pressure to the
industry. Furthermore, as the products provided are attractive amongst customers, this aspect
greatly favours Belas’ positioning on the market. The real estate and golf industry that Belas is
inserted in, is a market that per nature requires a high investment in the initial phase, in
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consideration to that fact, its entrance barrier is high, furthermore the Portuguese government has
limited the attributions of licensing for construction in recent years, making the market even more
complex (INE, 2021). Planbelas offers a very unique product, making it extremely complicated to
compete against, and the continues investments in sustainable solutions puts the estate company
in a tier of its own. Associated with the fact that Belas counts with the presence of a golf course,
within its villa, which not only gives the residents a place to practice sport and but also a very
beautiful landscape. The space counts for great walks, but it also gives the “status of living in a

golf course”, which can be synonymous to luxury and well-living, counting as a great asset.

3.2.3 Buyer Power: HIGH

Buyer’s bargaining power is heavily connected to the competitiveness of the market, that is, the
availability of the product. Products being made available by multiple entities also makes them
easily accessible, giving the buyer great flexibility to its acquisition. Considering the fact that
Planbelas offers a unique product, housing, golf course and many others, its array of costumers is

very niche, making them very demanding about the quality of products that Planbelas offers.

3.2.4 Substitutes: LOW/MEDIUM

The profit of an enterprise in greatly influenced by the types of substitutes available on the same
market (Porter, 1980). Companies tend to have greater success when they offer low pricing and
average performance, instead of high pricing and high performance (Porter, 1980). Nevertheless,
the unique product that Belas offers significantly surpasses its competitors’, the package that
consists in estate and golf course, is very distinctive and resistant to substitutes or replications.
Furthermore, the fact that Belas' golf course places a strong emphasis on sustainability makes its
offering even more unique. Sustainable golf courses are still a rarity in Portugal, and Belas'
commitment to environmentally conscious practices sets it apart from other golf courses in the
region. This unique selling point could appeal to a growing segment of consumers who are
increasingly conscious of the impact their choices have on the environment and are looking for
ways to support more sustainable practices. By offering a product that aligns with these values,
Belas has the potential to attract a loyal customer base who are looking for golfing opportunities

that are both enjoyable and responsible.
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3.2.5 Industry Rivalry: LOW/MEDIUM

Rivalry arises when there is an existing chance of improving the companies’ market positioning,
or due to the pressure resulting from market competitiveness (Porter 1980). An extremely
competitive market may result in a depression of the overall prices of the products, which would
incur in costs for the companies within the market, resulting in lower profitability (Porter, 1980).
The real estate market in Portugal is ever growing competitive, as that’s case, in the long-term it
may prove more complex for Belas to compete in. Nevertheless, due to being very distinctive,

Belas’ position would likely still remain relevant.

Given that Belas offers a unique project and product in the form of a sustainable golf course,
its market value should be taken into consideration. This distinct advantage sets Belas apart from
other developments and provides a compelling offering for those interested in golf and sustainable
living. In light of the growing popularity of golf in Portugal and the desire for affordable and
accessible golfing opportunities, Belas has a significant opportunity to capitalize on the growing
demand for its unique offering. All the mentioned aspects give Belas added advantage in the

competitive market.

3.3 BCC - SWOT Analysis

The second stage of the internal analysis included the application of the SWOT analysis. A
framework comprising of internal factors such as strengths and weaknesses, and an external
framework comprising opportunities and threats (Leigh, 2009). Swot analysis can be defined as
the organisation of data and information that can be used to justify the results being obtained by a
specific enterprise, and it can help analyse the most efficient solutions in order to ensure the
achievement of the goals set by the firm (Leigh, 2009).

3.3.1 Strengths

Advantage in the field of sustainability: Belas applies sustainability in every dimension of the
activities they practice, as it can be seen in the different fields such as real estate, country club and
also the golf course. The maintenance techniques applied and the construction techniques used all
follow sustainable practice principles, as it is the core objective of the Planbelas project. Belas

prides in the fact that sustainability is the main driver of their values, mission and vision.
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Planbelas excellent performance on the sustainable world has granted them many awards over
the years, with emphasis in the real estate market. Belas managed to win the most sustainable south
Europe private residential community award, in 2011, and in 2012 it won second place in regards
to the sustainability of its golf course.

BCC is defined by its carefully strategized urban layout that gives the residents a sense of unity
and a sense of community. Given the unique environment that Belas creates, and the existent of
many amenities that comes with residing in the resort, a distinct standard of living is experienced
by their residents, giving Belas greater competitive advantage against its peers. Planbelas has an
array of services available for their residents, ranging from schools, pharmacies, restaurants and
more. All the services enhance the experience of living in the resort by allowing opportunities of
communication within the community, while also granting the much-needed services in their daily

lives.

Positioned near Cascais and Sintra, Belas benefits of a great and strategic location. The
advantage of its location was even more noticed in times of the pandemic, where the residents felt
that BCC was at the right distance from Lisbon’ centre, away from the agitation of the stressing
centre of Lisbon, to a quieter environment. Furthermore, considering that BCC is enveloped by

nature its overall location promotes a healthy life style and well-being. T

The presence of a sustainable golf course at Belas not only adds to its appeal, but also gives it
a distinct edge in the market. Golf is rapidly gaining popularity in Portugal, and the ability to offer
both housing and golfing opportunities in one location sets Belas apart from other developments.
This unique combination of amenities makes Belas a highly attractive proposition for those looking
for both a place to live and a place to play.

3.3.2 Weaknesses

In spite of the fact that BCC has a very unique and attractive golf course, its own potential is
not maximized. The structure of the city centre, does not consider the plan of marketing golf in
Lisbon, due to the fact that the sport is not one of the main attractions. An analysis of the data
made by BCC’s workers indicated that its breakeven has not been reached as of October 2021, this
is aligned with the fact that BCC only has 291 subscribed in the golf course, which is a small
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percentage of the population that lives in the area. The considered aspects cripple the optimum use

of the golf course.

BCC does not have the residential structures for mass tourism, even though they have a variety
of residents, mass tourism is not one of the aspects they thrive in, as most of their clients are

residents who either live in the resort or rent their houses to third parties. (Santo et al., 2022).

3.3.3 Opportunities

Growing sustainable markets: Sustainability and ethically responsible solutions are a growing
trend in corporate firms. The obedience of the ESG principles is becoming an ever-growing
requirement, with this trend showing no signs of slowing down, an opportunity for firms such as
Belas becomes even clearer. With the regulatory requirements changing towards these trends BCC
already finds itself with an advantage.

Explore a new market segment for golf: Youth is critical to the growth and expansion of the
sport, considering that the younger segment still remains sceptical about golf, associated with the
fact that the sport has low awareness, new creative solutions are fundamental in order to reach and
attract that segment, either by creating events, or social gatherings, or even by building associations
with schools and universities to ensure effective proliferation and promotion of the sport and of
the golf course. Considering that Belas already has an academy for kids attending primary school,
it is also important to create platforms that permit highschoolers and university students to access

the sport in Belas.

3.3.4 Threats

Real estate instability and the Covid-19 pandemic: Studies indicate that businesses are affected
by many types of challenges of different natures, the covid-19 pandemic was one of the challenges
faced by the estate market, as it brought many challenges and created instability. Planbelas must

take steps to guard against real estate challenges and secure its assets.

Golf Market: Given that golf is a growing market in Portugal, Belas should take into account
the increasing presence of its competitors. Although golf has traditionally faced barriers to entry,
it is gradually becoming a popular sport among younger generations. As a result, Belas should

position itself strategically to maximize the incoming wave of interest in the sport.
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CHAPTER 4 - METHODOLOGY

When conducting an investigation, various aspects must be taken into consideration, such as
the segment being chosen, persona, and the type of approach selected for each of the
segments. Scholars defend the use of mixed methods of research in order to ensure robustness of
the data (Saunders et al., 2016). In both quantitative and qualitative methods, the personas that
were targeted in the national and international level were students within the range of medium to

high income. (Saunders et al., 2016).

Considering the type of estate that Belas offers, the high-income characteristic amongst the
segment is a requirement for the selection of the personas. When picking the nationalities, the
diversity of cultures was taken into account, as Belas wishes to have a greater diversity of
nationalities within the resort. In addition, an interview was realized to the Director of Belas golf

club, in order to gather more information about the golf club necessities.

For the Qualitative data analysis, primary data that was obtained from interviews will allow for
the analysis of the work. The data was used to analyse new observations in order to have a more
flexible understanding of the project. Researchers indicate that in order to understand the
phenomenon of a particular occurrence, a study and analysis of that object are of utmost important
(Saunders et al., 2016).

The population for the study includes all the university students. The sample for this study
consists of 12 interviewees from the ISEG community. The interviews followed a semi-structured
script, where it permitted for flexibility when asking the questions, as adaptability was key when
a new topic arose. As stated by scholars, a semi-structured script permits for a deeper and more
flexible understanding of the subject, which allows for more fluidity when talking to an
interviewee (Saunders et al., 2016). Studies also indicate that when dealing with a non-
probabilistic analysis, and specifically qualitative analysis, a number ranging from 5 — 35
respondents are enough to understand the nuances and of phenomenon that occur on the specific
topic (Saunders et al., 2016).

To assess the potential of targeting university students to further promote BCC’s golf course,
the segment analysed varied from 18 — 35, and a specific focus in students who had finished their
bachelors or have finished or finishing their masters. To keep the sample heterogenous, different
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nationalities were interviewed, permitting for a more extensive acumen of the students’ perception
about golf and golf courses. Saunders et al. (2016) defends that having a more diversified data
allows for a more varied response, which allows for a better overall discernment of the

phenomenon.

To assure reliability of the interviews, they were made following semi-structured guidelines.
With the goal of leaving the participants secure, the interviewees were assured that the interview
was anonymous, and that the information was strictly confidential. Due to the unavailability of
most interviewees, 9 of the 12 interviewees took place via Microsoft teams, and each interview
varied from 25 — 30 minutes. The interviews that took place via teams were both recorded and
directly transcript, and afterwards to ensure validity of the transcription, they were corrected and
adjusted. It is relevant to mention that all interviews were also recorded using an appropriate

device.

It can be observed from the table of socio-demographic factors, that to ensure a more
heterogenous sample, 7 male and 5 female individuals were interviewed. Approximately 58% of
the total interviewees have concluded their bachelors and the remaining 42% are currently
concluding their masters, this allowed for a deeper understanding of the opinion about golf that

each segment had to offer.

The interviews followed the guidelines in the (annex 1). To safeguard the reliability of the data,
the guideline was made in concordance to an ISEG specialist, which permitted for a deeper
understanding of the opinions of the interviewees regarding the topic of golf. As shown the
guideline was structured in the following setting: Begins with a small introduction, followed by a
quick explanation of the objective of the interview.

In the second phase, a socio-demographic analysis takes places, where it aims to understand the
position of the interviewee, and to assess the nuances that come with the opinions that originate
from a specific demographic range. Allowing for a more detailed comprehension and for a more

categorized analysis of the opinions.

On the third phase the respondents are asked about their opinions concerning sports overall and
their roles in their quotidian lives. This stage is where the interviewee usually finds a space to talk

about their professional careers and how sports contributed to each juncture, with emphasis on the
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importance of having sports during each stage of their lives. The third phase is also where

interviewees can state their honest opinion about golf, if it naturally arises during the conversation.

The opinions given usually allow for golf to either come naturally or by the interviewer adding it

casually in the conversation. In 7 of the 12 interviews that took place golf came up organically.

On the last stage is where the interviewees are asked about their openness and their propensity to

practice sports in the university, and in the end, they are asked about their willingness and openness

to pay to play sports overall. In the events that the topic is not brought organically it is asked about

their openness to pay-to-play golf in the university setting. MAXQDA software was used to

analyse and codify part of the interviews that took place in a group setting. Using the software

allowed for more transparency when analysing the data.

Table I - Socio-demographic characterization of interviews sample

Interview # Nationality Gender Age  Academic level Profession Economic
Class

1 Portuguese M 18-24 Bachelors Student Medium-low

2 Portuguese M 18-24 Bachelors Student Medium

3 Portuguese M 18-24 Bachelors Student Medium

4 Portuguese F 18-24 Bachelors Student Medium

5 French F 18-24 Bachelors Student Medium

6 French M 18-24 Masters Student Medium

7 German F 18-24 Masters Student Medium

8 Chinese F 18-24 Masters Student Medium

9 Portuguese F 25-34 Masters Student - Medium
Worker

10 Portuguese M 25-34 Masters Student - Medium
Worker

11 Portuguese M 25-34 Bachelors Student Medium

12 Portuguese M 25-34 Bachelors Student Medium
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CHAPTER 5 - DATA ANALYSIS

The chapter will encompass the analysis of the data obtained in the interviews conducted, noting
that it illustrates the commentaries obtained, the analysis of the information, thus including all the
variables that contributed to the comprehension of the case at hand. It is mentioned that the results
obtained should be discussed and approached in order to obtain a conclusion from the investigation

carried out.

5.1 Golf General Opinions

Table Il — Commentary — Golf opinions

Arguments in favour Arguments against

“T would actually be open to trying, but | never “Golf, | do not see myself, | do not see myself.
had a chance to play, I like the idea of the sport, My dad plays golf, I've tried golf once, but, hey, it
because, it is only for the elite, and if I am being is not..., no, I do not think it is the sport | would
honest, | want to be one” (interviewee 1) like, but it happens to be a sport that requires a lot

of patience, and everything else, but I think that
would annoy me”. (Interviewee 2)

“I never played, and my friends also never “No, the sport does not captivate me, it is too
played, but if they played, yes, | would be willing  stale, it is too slow, and it is boring if I am being
to play too” (Interviewee 4) honest, does not really touch me, I prefer more

. . adrenaline driven sports, so golf would be out of
“In the setting | was raised, the sport never was  he picture” (interviewee 3)

talked about, so naturally | never was interested in
it, but if | had the chance to play, yes, | would
give it a try” (interviewee 6)

“For me golf is an elite sport, and I’ve mostly
seen it in movies, (...) but if it is to play with
some of my friends and they for instance wanted
to play too, yes, | would go play, but by myself
no, | would not play” (interviewee 7)

Out of all 12 interviewees 66,67% claimed not to have played the sport due to the absence of
opportunity, to support this remark it has been brought a comment that was made by the 6th
interviewee which stated the following, “In the setting | was raised, the sport, golf, was never
thoroughly discussed, so naturally, I Was not able to develop a love for it, although if the
chance to play ever arises, | would most definitely try it” (interview 6). 40% of all respondents,
had a similar response making the absence of opportunity one of the driving forces that most likely
prevented individuals from playing golf in a younger age. Within the same scope, interviewees

also stated that as they aged, family and friends did not play the sport nor did they talk about it, as
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so, they felt that the sport was not accessible. In association with the previous point the fact that
insufficient accessibility and scarcity of per diem conversations about the sport and the strong
belief that the sport is connected to luxury, elitism was reinforced in their minds. Creating a greater

barrier in their perception in terms of openness to play the game.

As expressed by the 7th interviewee “For me golf is an elite sport, and I’ve mostly seen it in
movies, (...) but if it is to play with some of my friends and they, for instance, wanted to play
it too, yes, | would go play, but by myself no, | would not play” (interviewee 7), the absence of
opportunity and the portrayal of the sport by those who have not had previous access to it simply
worsens the concept of the sport on the younger segment who still have not had a “developed
opinion” about the sport. As a result, according to the interviewees, they ended up distancing
themselves from the sport and from that reality. With that said, within those who were interviewed,
many were still in favour or at least open to trying to play golf if the opportunity arises and/or if a
friend or family member played the sport, as that would make them keener to trying it at least once,
without that condition, only 33% of the 12 interviewees were opened to playing the sport just for

fun.

On one hand, out of 12 interviewees 60% declared they would not want to practice the sport, as
followed by the 3rd interviewee “No, the sport does not captivate me, it is too stale, it is too
slow, and it is boring. If I am being honest, does not really touch me, | prefer more
adrenaline-driven sports, so golf would be out of the picture” (interview 3), who withstands the
simple nature of the sport impeding them from partaking in any golf related experience for it being

too slow and incredibly dull, therefore requiring a lot of patience.
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5.2 Openness to pay for golf in the university setting

Table 111 — Commentary — Openness to play golf
Arguments in favour Arguments against
“Yeah, | would be open to paying a little more “(...) paying to play golf in university? | do
to play golf with my colleagues, if it is 1%, | do not think so, it requires too much patience, maybe
not mind” (Interviewee 1) when | am older, but for now I do not think |

would be open to playing it, | do not have the
patience, nor the talent” (Interviewee 2)

“(...) 1%? For playing golf in university? “Honestly, | do not believe you should pay for
Paying? | would be open to that, if it is not too tuitions in university, | am pro free education, so |
much” (Interviewee 4) would also be pro not paying to play any sport in

“I would have no problem paying, but only if | university” (Interviewee 3)

had some friends playing with me, | could even
pay up to 5%” (Interviewee 6)

“Depending on the amount, | could consider
paying, yes” (Interviewee 7)

The perception shared amongst the interviewees was usually that the tuition fee covers the
expenses of extracurricular sports, that is, just for paying the tuition fee they pay for the full
university experience, which is not the case. Out of those 12 interviewees only 33% were open to
paying the extra amount to play golf in a university setting followed under the condition that they
would not play alone, “Yeah, | would be open to paying a little more to play golf with my
colleagues” (Interviewee 1). Thus, as long as a university colleague or a family member is open to
playing, they would be willing to try the sport. This data goes in accordance to what was observed
in the rest of the interview, as 66,67% (8) interviewees were open to paying to play their favourite

sport in a friendly setting.

On the other hand, 66,67% (8), were not open to paying extra to play golf in a university setting.
The reasons that guided them to refuse to pay, for playing the sport, ranged from simple animosity
of the sport, “Golf lacks adrenaline” (interviewee 8), to simply having other hobbies, as some of
them preferred just running and practicing other sports. About 60% of the interviewees stated that
most of their friends do not play the sport, so they do not have any reason to play it in a university

level.

With all said, the most common element that can be observed in the interviews that were

conducted, is that amongst the 12 interviewees 85% played sports for social reasons, “My friends
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play so | also play”. Thereby, the most advantageous way to target university students would be
by having them play golf in a “group or community setting”, which likely makes the sport

considerably more attractive to their eyes.

5.3 Golf and Sustainability

Table 1V - Commentary — Golf and sustainability

Supporting statements

“When playing golf, | would think the most “T do not play golf because it is not
important aspects would be, a conservated course, environmentally friendly, and it consumes a lot of
quiet, environmentally friendly, with good water” (interviewee 10)
structures” (Interviewee 7)

“I also love a calm environment, with great “I hate golf, because it wastes a lot of water
view, not crowded and environmentally friendly”. and it damages the environment, so | would not
(Interviewee 11) really play it, because | do not support it”

“(...) With other people, but not crowded, well (interviewee 8)

maintained, but keeping the natural aspect, that is,
not too artificial. With services for who never
played the game” (Interviewee 12)

“If | had the chance to play? I’d honestly say, |
rather play in a environmentally friendly course
that is not that well maintained, instead of the
other way around” (...) (Interviewee 9)

During the study it was detected that 25% find golf quite a non-eco-friendly sport, with it not
being a viable choice, as interviewee 8 states “I hate golf, because it wastes a lot of water and it
damages the environment, so | would not really play it, because | do not support it, | do
community service and (...) also travelled to Cambodia to teach English and help some Kids,
so golf is out of question for me” (interviewee 8). Correlating it with what is stated by interviewee
9 most of the interviewees (75%) were inclined to taking up golf courses that were environment-
friendly, “If | had the chance to play? I’d honestly say, | rather play in an environmentally
friendly course that is not that well maintained, instead of the other way around” (...)

(Interviewee 9) , making it a necessity for golf courses to be increasingly more resource-efficient.

In other words, as a result of the apprehension shared by many respondents concerning the
environmental impact that golf has and of the major component sustainability becoming a
progressive requirement amongst the younger demographic segment it is believed that the
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superficial appearance of the golf course is a much less imperative matter compared to the impact

it has upon the environment.

5.4 Golf and Pricing

Table V —Commentary — Golf and pricing

Arguments in favour Arguments against

“I mean if golf was cheaper? | am still not “Not really, | mean | know it is expensive, but
sure, but I guess | would be open to give ita it is not really the price that stops me from
chance, especially if my friends also played” (...)  playing, | am interested in other sports, not golf”
(Interviewee 6) (Interviewee 2)

“It would not change much for me, even if it “Price? | guess | would rethink my position,
was cheaper, but I guess | would be able to use but I am still inclined to say no” (interviewee 10)

the money for other things” (Interview 12)

“Yes, for sure” (Interviewee 1) “The reason | do not play is not because of the
price, it is simple because | do not really like the
sport” (Interviewee 8)

The thought of paying less increased the number of interviewees interested in practicing or at
least trying out the sport once, originally being 33%. With the possibility of a reduction in cost the
number increased to 50%, slightly below the results attained under the condition of playing golf
with a friend or with a colleague. With that it can be said that the prices do indeed influence
whether or not an entity will be opted to playing golf. “I mean if golf was cheaper. I am still not
sure, but I guess | would be opened to give it a chance, especially if my friends also played”
(...) (Interviewee 6), just so associating the prices and the fact that most of the interviewees see the
sport finer in a social setting, targeting both variables could provide a possible solution to the
expansion of the sport amongst the younger demographic segment. “Golf, for the most part, is a
sport played by minorities”, it is not uncommon for a number of people not to be interested in the
sport even if the prices lower there will yet be individuals who will not find interest in it, due to
the prices being only one of the many barriers to the sport, “Not really, I mean | know it is
expensive, but it is not really the price that stops me from playing, 1 am interested in other
sports, not golf” (Interviewee 2). Just like many other sports golf has its barriers, either it being
the perception that it is a luxurious sport in association with the lack of opportunity or the low

accessibility all create a hurdle for the development of the sport. Decreasing the cost does indeed
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open an opportunity to further promotion and expansion of the sport, but the reality and perception

that orbit around the sport stops it from having a more progressive growth.

5.5 Golf and Health

Table VI -Commentary — Golf and health

Supporting statements

“I didn’t have a lot of time during my bachelors,
and it was hard to take time for myself, it was a
stressing period” (Interviewee 11)

“Sometimes | could not sleep, because | was
constantly studying for test, and it was really hard
dealing with anxiety, but it is now over (...)”
(Interviewee 8)

“(...) in a few words, drinking with friends”
(interviewee 5)

“It was very tiring mentally, socializing was a
good way to deal with the stress, but during the
pandemic it was not possible, so it was very hard,
yes” (Interviewee 6)

“(...), doing sports helped in dealing with my
mental challenges, during my bachelors”
(Interviewee 3)

“(...) During the pandemic | got started doing
yoga” (Interviewee 2)

The interview data indicates that 83,33% (10) out of all interviewees, had at least one kind of
strain or challenge mentally during the first years of university, due to the amount of work they
had to deal with and the adaptability of the academic schedules. As so, 50% of all interviewees
stated that playing sports or socializing helped alleviate the stress and burden that came with the
challenges of university. “(...), doing sports helped in dealing with my mental challenges,
during my bachelors” (Interviewee 3), The remaining 50% didn’t practice sports as a way of
dealing with the stress, but instead chose, socializing in order to deal with the stress and mental
strain, either by going out with friends, or simply by spending time with family members during
the weekends. But this reality quickly changed, as it Was not possible during the pandemic due to

the limitations in socializing, which implicated in greater mental strains.
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CHAPTER 6 - CONCLUSION

6.1 Introduction

Correia et al. (2020) indicates that Portugal still being rather new in the golfing sector many
schools struggle to implement the sport into their system, the reasons for this being the carefully
constructed perception created by the younger segment interlacing the sport with the high society,
the sport being fairly costly and the verifiable truth that the sport has various requirements for its
practice. Studies indicate that the requirements range from the cost of the equipment to the actual
green fees that must be paid to enjoy the sport, which for the average person may be quite
challenging to adhere, this too may be carried by the lack of access and opportunities to practice
the sport (Correia et al., 2020). These are some of the barriers that severely limit the flow of entry
into this sector, making it a challenge for Portugal to accurately implement this practice into its
system, as only 82 schools actually promote golf (Correia et al., 2020). These statements are in
accordance with what was observed during the interviews that were conducted, where 4 out of 12
interviewees referred to insufficient accessibility and scarcity of per diem conversations about the
sport and through the belief that the sport is strongly connected to luxury, elitism was reinforced,

creating a greater barrier in their perception in terms of openness to play the game.

6.2 Discussion

As showcased in the data, university students are actually opened to give the game a chance as
long as they have the opportunity to play the sport. Followed by the results collected, 75% of the
interviewees were open to play the sport in a group, and approximately 33% were open to try golf
without any restrictions, meaning, they would be open to play the sport even if itis in an individual
setting, this data goes in accordance to what can be observed in the study conducted by Alexandre
(2013) that counted with the presence of approximately 180 respondents, where 77% alluded that
they would be more inclined to playing golf with friends in contrast to playing it by themselves. A
separate survey was conducted by Golf (2017), that encompassed around 1 000 golfers, reveals
that having a partner to play with was one of the conditions that made them play golf more often,
which they also continue by stating that out of 10 possible options, golfers selected playing with a
partner, with a weight of 35%, falling behind only to the availability of the players. The results of

the surveys conducted go in accordance with the phenomenon that was observed with the
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interviewees, by which they contemplated around being more open to practice the sport in a social
setting. Even more importantly it can be observed that the main reasons and drivers to not play the
sport was not because the sport was disliked, even though on some occasions the interviewees did
refer to the sport as stale, and lacking adrenaline. Mitsuishi (2018), conducted a survey that
englobed 2 000 participants, where the study was concerned with discerning the type of golf non-
golfers would be interested in playing, having the most popular options being, paying less to play
or playing for cheaper, followed by playing the sport for the health benefits it brings, and the fourth
most popular answer being playing in the name of quality time spent with family and friends. The
interviews conducted had similar responses, as prices were also a great limitation that prevent a

steady inflow of young players.

Another important factor was analysing the interviewees predisposition to paying to play golf in
university, from the observance that 33% of the 12 interviewees were predisposed to direct either
1% or 5% of their tuition for the sport. When asked in general if they would play the sport if it was
cheaper, an increase of 17% on the initial number of 33% was seen, as so, more people were
interested in playing the sport if it was cheaper, this tendency is supported by study conducted by
Mitsuishi (2018) that displayed that usually people are more predisposed to play the sport if the

cost is lower, as that phenomenon was also observed in the interviews conducted.

This is more relevant in view of the fact that Belas counts with only 10% of their residents playing
the sport, not being fortuity, a study conducted by Nicholls and Crompton (2005) concerning
motives that made individuals to live in golf communities, indicated that of 450 residents that
answered the survey only 29% of the residents actually played golf regularly, that is, at least once
a month. Nicholls and Crompton (2005) further ventilate that the option relating to “view of the
golf course” was fifth in terms of preference out of 18 options and having a golf course near their
estate placing sixth. The data also suggests that most residents are more interested in the perception
of living in a golf course, than actually playing the sport (this trend and reality is similar to what

is observed in Belas, considering that only 9% of the residents actually play the sport).

All things considered, it comes as beneficial for Belas to target newer segment, such as university
students, in order to have a “fresher” in-flow of golf players, as also opening new opportunities to
leverage Belas’ SDGs. By adhering to SDG 3 good health and well-being, Belas not only expands
the sport and promotes its golf course but also help students that are facing the challenges of
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university, which greatly affects their mental health. Study conducted by Moeijis et al. (2019),
indicates that a person’s health and well-being are affected by several factors, alluding to diseases
or the absence of treatment are not the only elements that originate mental health issues. Further
stating that variables such as education, stress originated from work or school, greatly dictate an
individual’s mental state, as so, it appears relevant to address this issue, the data goes accordingly
to what was observed in the interviews where when asked about the role of sports in their quotidian
lives, 50% of 12 interviewees stated that it helped cope with the stress and challenges that came
with university and school, especially during their first years as university students. These
statements are supported by the study conducted by Macaskill (2013), that states that age is an
important factor when talking about mental health struggles, he alludes that the younger the
demographic segment the more likely they are to have difficulties coping with it. Another study
conducted by Hussain et al. (2013) relative to 350 university students indicated that most of them
presented good physical health, but per contra reports indicated that most of the health concerns
were due to fatigue and recurrent headaches, and that 18% struggled with anxiety, and 8% with

depression.

As previously mentioned, Diener et al. (2017) defines well-being as a positive disposition of
psychological, physical, social and spiritual health. Diener et al. (2017) further states that self-
fulfilment, play an important part when talking about mental health and well-being. Bélanger et
al. (2011) refer to sports as being a considerably beneficial activity to individuals, as this supports
the statement made by interviewees 2, 3 and 6, regarding the importance of sports in their lives,
where they stated that during the pandemic the fact that socialisation was hardly possible in
accordance with the absence of sports in their lives their mental health state was greatly impacted.
Stenner et al. (2019) defends that because of the social aspects that comes with playing golf, the
sport is becoming exponentially more popular amongst the younger segment, as it can stimulate
social activities that help build trust within communities. This statement is even more sustained
considering that during the pandemic it was one of the few sports that could be played in groups,
while maintaining a safety environment. Murray et al. (2017) advocates that golf is beneficial both
psychologically and for the overall well-being of the individual, as it is considered therapeutical,
for the fact that it can be played in an open environment where there is affluence of nature and

sunlight, which are instrumental for the body. Murray et al. (2017) adds by citing that the overall
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environment helps cope with anxiety and stress, as these are recurring challenges that university

students confront.

All things considered, BCC can indeed utilise the golf course to leverage SDG 3, considering that
golf as a sport can improve university students’ mental health and well-being. As Campbell (2016)
infers, approximately 800 participants were studied and analysed, and on evidence an increase on
the levels of self-esteem, self-worth was observed after the participants started playing golf.
Campbell (2016) pursues by referring that the levels of predisposition, motivation and awareness
greatly improved the more the participants engaged in the sport, it was also evident that there were
less anxiety and stress levels, therefore pointing out that the sport has a positive influence on the

person’s mental health and well-being.

An important factor that made some of the younger segments reject the possibility of playing the
sport was the sustainability element. As many golf courses are infamous for being environmentally
harmful since they commonly use pesticides and fertilizers that can actually harm the bodies of
water, this study going accordingly to Long (2022), making it extremely harmful not only to the
general public’s health, but also to the wildlife in the surrounding areas. Researches indicate that
issues like climate change are a raising challenge for golf course managers in Portugal since
variables such as drought and immense heat are starting to impact the game and the players
(Limited, 2020).

With all said, Belas’ golf course regularly aims for sustainability measures, As the perception of
sustainability is progressively gaining more attention, it is relevant to mention that Belas
continuously heads towards a sustainable system, from the way they minimize water usage and

waste management to the management of the entire golf course.

With that being a reality, when promoting the expansion of golf to universities and to the younger
segment. The element Golf + sustainability is a rare mix, which can offer competitive advantages,
as some of the interviewees, are not driven or open to trying the sport because of the perceived
low environmental impact that it brings. Thus, Belas can explore the sustainability factor in order
to attract the younger segment that is interested and worried with aspects concerning the
environment. In this way BCC gains a competitive advantage over other potential competitors

because it offers not only a golf course but also a sustainable golf course.
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In the interviews conducted, 83,33% out of all the interviewees stated that they did struggle with
the strain that came with dealing with university during the first years, creating space to promote
the sport. As studies indicate golf is truly beneficial to the health and well-being of individuals.
Not only on a physical dimension but also at a mental dimension.

In conclusion Belas targeting SDG 3 and making use of the golf course not only to promote but
also to help dealing with the challenges that university students face, could prove beneficial to
both parties, by reason of golf being able to offer a range of solutions and benefits in a physical
and mental degree. Giving students a chance not only to socialize but also to have a healthy
lifestyle. Therefore, Belas would not be only promoting Golf, Belas would be offering a healthy

lifestyle, as socialisation.

6.3 Theoretical Implications

Golf as a sport is poorly developed in the younger segment in Portugal as a whole. So, assessing
its potential should be considered relevant, as studies indicate golf has several benefits not only in
the physical precinct but also in the mental health and well-being precincts (Stenner et al., 2019).
Taking that into consideration, it has become increasingly important to promote this sport to a
segment that also faces challenges concerning such issues. As seen in accordance to studies,
university students overall struggle with mental health issues, such as depression, anxiety and
stress, coping with these variables has been proven to be an awfully challenging task amongst the
young segment (Macaskill, 2013). So, the present investigations allow a deeper comprehension of

how golf could serve and potentially address university students.

The relevance of the present investigation also covers the importance of sustainability as it
becomes a growing factor in the younger segment when making decisions, not only concerning
golf, but also concerning many other activities. Due to it, it has become progressively important

for golf managers to adopt more sustainable tactics to manage their golf courses (Long, 2022).

Throughout the study an interesting phenomenon was observed. It occurred that when the
respondents were given the opportunity to play golf in a social setting, they were more inclined to
playing the sport, as they were compelled by the thought of playing with friends and or family
members, which was aligned with a study conducted by Alexandre (2013), where the respondents

were more open to playing golf with family and friends, then by themselves. One of the most
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common factors and barriers that impede the inflow of new golf players is the perception of elitism
and luxury that orbits around the sport, the investigation conducted further supports this reality,
but reinforces it by the juncture caused by the absence of opportunity that further “worsens” that
opinion. This lack of opportunity can be expressed as limited accessibility during the younger ages,
as the absence of daily conversations surrounding the sport, created an opening for other hobbies

and sports to expand in its stead.

One of the main acumens that surrounds the sport is the fact that golf in itself, is considered stale
and slow, an investigation showed that there is indeed that perception among the younger
demographic, even though it is not a global opinion, that perception is certainly embedded as a
layer in the mentality of the younger segment, Correia et al. (2020). In alignment with the openness
to pay for the sport in a university setting, studies indicate that prices and equipment are drivers
that can serve as a barrier to entering the sport, the investigation shows that this fact is supported

and in conformity to the study by Correia et al. (2020).

6.4 Practical Implications

The investigation grants access to a deeper understanding of the younger segment, with carefully
conducted strategies that could be used to target them. While BCC enjoys a grandiose image in
the field of sustainability, the element, sustainability, can be used in the act of recruiting university
students to play the sport, since not many golf courses are attentive to this affair. As this topic
becomes increasingly more important, Planbelas could maximize its potential by stressing this
aspect during the promotion of their golf course. Another relevant factor that can be addressed is
born from the fact that university students are interested in socialising and spending time with

friends so they would most likely be opened to practicing golf in a collective setting.

So as previously mentioned Planbelas can optimise it imagine by not only promoting
sustainability, as shown, but also by promoting a new idea of golf. That is to say, collective
golf/group golf. Further information obtained in the study conducted indicates that since the prices
are one of the main barriers that obstruct the inflow and growth of the sport overall, if Belas opted
for a strategy of lower prices in comparison to their competitors by making a partnership with
universities it would bring more attraction to the sport. Having a final package of Prices,

sustainability, and group golf would most likely be more attractive to the younger segment.
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So, stressing the fact that Belas targeting SDG 3, and making use of the golf course not only
promotes it but also helps deal with the challenges that university students face, which could prove
beneficial to both parties, as golf offers a range of solutions and benefits that range from physical
benefits to mental benefits. Giving students a chance not only to socialize but also to have a healthy
lifestyle. Therefore, Belas would not be only promoting Golf, Belas would be offering a healthy

lifestyle.

6.5 Limitations and Future Research

The project’s limitations, were primarily due to the sampling process, considering that the choice
of the interviewees was based on their time and availability, turned the selection into a “sampling
by convenience”. Even though the main objective was to study and analyse university students
that do not play golf, the project was faced with one of the few limitations it had, being this the
lack of availability from the interviewees that play golf, which would give a more diversified view
of the responses and would allow further validity of the results. This is relevant on the ground that
all of the interviewees were non-golfers, who does indeed allow the comprehension of the segment,
but it does not allow a complete overview of the potential that targeting university students offers.
A heterogenous sampling that permits a deeper variety of responses, different nationalities and age
was selected, but even after this the selection was mainly sampling by convenience, which limited

the scope of responses that could be obtained.

The project can be used as a pillar for further studies in assessing the potentiality of golf among
university students. Considering that some of the main assumptions that impacted this potentiality
were tackled for future recommendations it would be interesting to conduct quantitative research
in university students, in order to deepen the study and gather more robustness in terms of the
results obtained. Furthermore, studies about the personas selected can be conducted, in order to
deepen the knowledge of the segment. The implementation of a pilot project can take place in

order to further ascertain the practicability of the findings.
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Annex - 1

Project

ANNEX

Introduction — Quantitative research

We are master’s students in management at ISEG and we are carrying out a consultancy project

with a client in the residential golf sector.

The interview is carried out as part of a consultancy project for the final master's work for

Master's Degree in Management (MIM) at the Lisbon School of Economics and Management

(ISEG), University of Lisbon. The data obtained in this study is anonymous and confidential.

The interview in hand aims to help characterize the perception that nationals and internationals

have about golf, and golf courses.

l. Socio-Demographic

mmooO W >

What’s your nationality?

What is your age bracket?

What’s your employment status?

Where are currently living?

How many people do you have in your household?
What do you do for a living?

1. Role/Importance of sports

1
2
3
4.
5
6

7.

Do you like sports? (Practicing or watching)
Which sports you think are the less interesting, and you would not practice?
Which sports do you practice or value the most?
With what age have you started playing? Or gained interest?
How often do you play? (Give example in a month for instance)
What’s your favourite sport?
a. Can you name 5 sports that you would have loved to practice but never
did?
b. Can you name 5 sports that you would have never want to practice?

Have you ever played golf? (If answer is negative... ask why?) (If answer is

positive... ask the circumstances)

Milton Tomas Lucas Nakhare 37 Masters in Management (MIM)



Assessing the Potential of Golf Among University Students to Leverage SDG 3 in Planbelas: A Consulting
Project

I11.  If never played golf.
1. Ifhaven’t played, why? Ask for reasons, what are the main factors?

a. Would you be open to start playing? If for instance you had the
opportunity (Example: If you had a golf course near you or work, university
offered a package, if family or friends played) — if answer is not clear

b. If answer is negative

i.  What are the main motives?
ii.  What would make you change your mind?

c. Ifanswer is positive

2.  What kind of golf would you be interested in playing?
(Fun/exercise/work/curiosity)
a. Who would you like to play golf with? (If not clear, give examples:
Family, friends, etc...)
V. Interest of the player regarding playing in university or place of work
3. Would you like to have sport in your university/place of work?
4. Would you be inclined to having your university partnership with sport
facility?
5. Would you be willing to pay more of your tuition for the ability to play

sport in university institution of work?
(If golf is not mentioned organically)

6. Would you like to have golf in your university/place of work?
7. Would you be inclined to having your university partnership with a golf club?
8. Would you be willing to pay more of your tuition for the ability to play golf in

university?

If played/plays golf before.

Player profile

9. Inwhich circumstances did you start playing?
a. Why did you start playing? (If the answer is not clear)
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b. Reasons to keep playing? What are the main factors?

c. For how long have you been playing?

d. How often do you play? (If not clear)

e. What concerns you the most when you play golf?
10. Do you play professionally?

a. What’s your handicap?

b. How many holes do you usually play?
11. Who do you usually play the sport with?

Interest of the player regarding playing in university or place of work

12. Would you be inclined to having your university partnership with a golfing club?
13. Would you be willing to pay more for having a golf partnership in your tuition? —
If student

Thank you!
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