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SAE EXTRA SLIDES

EXHIBIT TN-1: SAMPLE ANALYSIS OF PROS AND CONS OF MAJOR STANDARDS

Pros Cons
* Comprehensive + Potentially too many indicators
Global » Multi-stakeholder focus » Difficult data gathering
Reporting ¢ Detailed information * Value chain assessments too complex
Initiative ¢ Focuses on providing many indicators | ¢ Advocates inclusion of sustainability

(GRI) (1997)

factors but does not provide guidance
on how

International
Integrated
Reporting
Council (IIRC)
(2011)

Aims to place a value on intangible
assets or capitals

Focuses on needs of one group of
stakeholders: investors (i.e., audience
is clear)

Focuses on integrating the multiple
aspects of corporate performance

Attempts to reduce assessmenis to
numbers that the providers of financial
capital can understand

Relegates other stakeholders to
position of secondary audience

Sustainability
Accounting
Standards

Industry-specific
Risk-focused tool
Provides stakeholders with better

Reframes environmental, social, and
governance effects in terms of how
material the risks are, as defined by the

Board (SASB) insights into the types of risks faced U.S. Securites and Exchange
(2012) by companies Commission

* Multi-stakeholder focus * Involves continuous challenges refining
Danone e Ambitious goal: to show how key performance indicators
(Integrated everything is connected to the same | » Involves challenge of presenting
Report) goal integrated information for multiple
(2016) « Greater focus on social and ecological stakeholders

issues
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Theory Main Idea Islamic Perspective
Ethics are relative to a particular environment.
Relativiem | Pifferent societies may have different ethical Rejected because may be a
th - codes. There is no universal truth in ethical particular society culture is against
eory principles that can be held by all peoples at all Islamic principles.
times.
Divine “Ethically right” means “commanded by God", and
Command “ethically wrong or unethically” means "forbidden | Accepted, but this theory was
theory by God”. Religion is the only standard to identify rejected in the Western literature.
ethics.
Utilitarian “Ethically right” means the action results in a Rejected because the only basis for
th greater number of utilities than could be achieved | this theory is the greatest
eory by any other actions consequences for greatest number.
A person must always perform in his/her own .
Egoism interest. An action is considered to be ethically t?i‘::‘;:i?::;;i:fi:n the
theory ﬁz:;ﬂy when it promotes a person’s self- helping others, and altruism.
It underlines the duty as a basis of moral category | Rejected because the theory is not
Deontolo, ‘which can be seen as a right or wrong judgment. It | clear about the source of these
theory L does not look at the consequences of action. And, “universal ethies” since in Islam

there are universal ethical actions that everyone
must accepl.

the only source for ethical system
is the Islamic principles.

Virtue ethics
theory

This theory focuses on what makes a good
individual or person rather than what makes a
good action. There are specific virtue traits that
every person must have such as civility,
cooperativeness, courage, lairness, friendliness,
generosity, honesty, justice, loyalty, self
confidence, self-control, modesty, fairness, and
tolerance,

Rejected because the only basis for
this theory is virtue ethics.

t makes an action
onsequences
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Consequentialism

* Three types:
* Egoism
* Human beings always

act and must act for
their own benefit

* Altruism (or ethic of
compassion)

* Should think about the
other

* Utilitarism

* Actaccording to what
benefit of the most

Examples of
consequentialism

* “End justify the means”

* Cost/benefit analysis

* “The greatest good”

* “What will | gain from that?”

v
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consequentialism.

* Utilitarianism holds that
the most ethical choice is
the one that will produce
the greatest good for the
greatest number.

* Itisthe only moral that can be

used to justify military force
amework or war.

* |tis alsothe most common
approach to moral reasoning used
in business because of the way in
which it accounts for costs and
benefits.

Utilitarism

* However, because we cannot predict the future, it’s difficult to
know with certainty whether the consequences of our actions
will be good or bad. This is one of the limitations of utilitarianism

« Utilitarianism also has trouble accounting for values such as
justice and individual rights. For example, assume a hospital
has four people whose lives depend upon receiving organ
transplants: a heart, lungs, a kidney, and a liver. If a healthy
person wanders into the hospital, his organs could be harvested
to save four lives at the expense of one life. This would arguably
produce the greatest good for the greatest number. But few
would consider it an acceptable course of action, let alone the
most ethical one.

* So, although utilitarianism is arguably the most reason-based

oL . . 'The c oN Gao~’
approach to determining right and wrong, it has obvious %\«DEAW 0\1;’2\@\.\/5 !

limitations.

v
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* Of Act

* Checks the
consequences of each
individual act

* Utility calculation each
time the actis performed

* Of Rule

* Checks the
consequences of
everyone following a
certainrule

* Calculates the overall
= utility of accepting or
rejecting the rule

Utilitarism

Deontological ethics

welfare.

e

duty's sake
though the heavens fall.

right from wrong.

Don't steal. Don't cheat.
* Right is independent of the result produced
» Duty-based decision

a
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» Descriptive of such ethics are such expressions as “Duty for
Virtue is its own reward,” and “Let justice be done

» Deontology is an ethical theory that uses rules to distinguish

« Deontology is often associated with philosopher Immanuel Kant.
+ Kant believed that ethical actions follow universal moral laws, such as “Don't lie.
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» Deontology consists of the belief that certain actions are wrong in
themselves, regardless of the consequences they cause

» Deontological ethics holds that at least some acts are morally
obligatory regardless of their consequences for human
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* Kant's formulation of ethics is somewhat obscure.

* He claimed that there is a moral command, the
“categorical imperative”, that we must all follow.

* He never explained it in detail, but he stated that
a formula for defining whether an actionisin
accordance with him or not is as follows: let us
imagine that all humanity acts in accordance

DeO I’ltO logl Ca l. eth |CS with the intention that we would have in doing

such an action.

* Ifthe intention itself prevents all humanity from
acting in accordance with it, acting with that
intention is not allowed.

v
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Examples

* “The ends do not justify
the means”

* “Do to others as you like
them to do to you”

* “Be fair and do not use
others for selfish reasons”

v
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Utilitarianism

The end justifies
the means

Deontology

The end doesn’t
justify the means

Virtue Ethics

* It was developed by Aristotle and is focused
on what a moral person should be like.

* He stated that a person, to be excellent,
should have several virtues, such as
courage, temperance, modesty and self-
control.

e All these virtues would be an ideal
compromise between an excess and a lack;
in the case of courage, it would be the
middle ground between cowardice and
temerity.

* This ethical theory has somewhat lost its
relevance over the modern period




One person who will be crushed to
death by the trolley if you DO pull
the lever

e o

£
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Five people who will be crushed to
death by the trolley if you don't pull
the level

A
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Virtue Ethics

* Virtue ethics does not usually lead to consequences that we
consider unacceptable, but it does have the problem of not
making it very clear what we should do.

* Anexample is the classic case of the runaway train that goes on
atrack where there are five people tied up, and one person is on
the side of the lever that would divert the train to a track where
there is only one person tied up.

.

Utilitarianism would say that we must kill one person
to save five

Kantianism would say that we cannot kill a person,
regardless of the consequences.
Virtue ethics does not seem to be able to give an

objective answer about what attitude would be right in
this case.

= Four Ethically Objectivist theories
Theory Description Example
Ethical Do what is in your self-interest | Under capitalism,

egoism

Each company
should maximize
profits

Utilitarianism | Do that which produces .the : :
greatest amount of happiness for | family about which

Take a vote in your

a

the greatest number of people ice cream flavors to
buy
Kantian Absolute moral rules must be Always tell the truth,
b followed, regardless of the even if it could harm
ethics consequences you
Virtue ethics | Do that which makes you a What sort of a
better person person shall I be? A

trustworthy person?
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. + Ethical dissonance
Et h |Ca l_ + Separation of a particular case from the person's moral convictions

» Ethical Neutralization

d I u.e m a S O r « Disclaimer: “l was forced...”; "I'm not the one in charge...

» o«

* Disclaimer: Damage refusal: “it's only once”, “mine doesn't hurt...”

.

p Itfa l_lS » Depreciation of the victim: “l was really asking for them”, “he is greedy”, “whoever walks in
the rain gets wet...”

* Condemnation of the condemners: “whoever says that is racist/fascist...”; “l don't want to

hear the truths”
¢ Appealto loyalties: “it’s better for everyone”, “it was on behalf of the partners...”

d * Weird references: “He steals, but he does it!”
L
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The moral elastic!!

DAN ARIELY THE(HONEST) TRUTH ABOUT DISHONESTY

HUMAN BEINGS
BASICALY TRY

To DO TWO THINGS
AT THE SAME TIME

* Trade-off between: “| want
to feel good about myself”
vs “l want to benefit from
some dishonesty”

1 AMA
WOMDERFUL
PERSON

« That's why people "stretch - a0 T
the moral rubber band!" G G il

* Thus, dishonesty depends
on rationalization and
expected gain

v
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What makes
the elastic
stretch?

v
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Psychological distance between act and consequence

Involvement of own resources

Ability to rationalize and control desires

Revenge, spite

Moral codes of conduct

Involvement and formalization (signed something? Were there witnesses?)

Comparison with others (e.g. public figures, with peers...)

12



	Slide 1: SAE EXTRA SLIDES
	Slide 2: Danone
	Slide 3: Ethics Theories These slides were based on Prof. Maria João Guedes (2024)
	Slide 4: Ethics Theories
	Slide 5
	Slide 6
	Slide 7
	Slide 8: Consequentialism
	Slide 9: Consequentialism
	Slide 10: Examples of consequentialism
	Slide 11: Utilitarism
	Slide 12: Utilitarism
	Slide 13: Utilitarism
	Slide 14: Deontological ethics
	Slide 15: Deontological ethics
	Slide 16: Examples
	Slide 17
	Slide 18: Virtue Ethics
	Slide 19: Virtue Ethics
	Slide 20
	Slide 21: Ethical dillemas or pitfalls 
	Slide 22: The moral elastic!!
	Slide 23:  What makes the elastic stretch?

