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Probabilistic Models
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Project Management
EF = ES + Activity time a+4m+b

Expected activity time =t = 5
LS = LF — Activity time ,

Variance of activity completion time = [(b N a%}
Slack =LS - ES =LF-EF
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Waiting Line Models
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Scheduling
_ Due Date —Today's date Average completion time =
Work (lead ) time remaining Total Flow Time
Number of jobs
Utilization = Total job work time

Total flowtime Average job lateness =
Total late days

Number of jobs

Total flow time

Average number of jobs in the system = - -
Total job work time

Capacity and Constraint Management

Atual Output
Design capacity

Utilizacdo da capacidade =

. Atual Output
Efficiency = - -
Efective capacity
. 1
Capacity =

Cycle time



Statistical Process Control
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