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Mergers, Acquisitions and Restructurings 

ISEG – Lisbon School of Economics & Management 

Universidade de Lisboa 
 
1. PROFESSOR 

 
Name: Telmo Francisco Salvador Vieira 

2. Academic backgroug: Degree in Management 
  MBA in Management 
  PhD in Management in course 
  Statutory Auditor 
  Chartered Accountant & Statutory Auditor 

3. Professional activity: 
- Managing Partner at PremiValor Consulting 
- President of the Supervisory Board of a Bank 
- Professor at ISEG-University of Lisbon in the Management 

Department 
- Invited lecturer at UB-Universität Barcelona 
- Coordinator of the Cybersecurity Executive Program at Faculty of 

Sciences of Lisbon University (FCUL) 
- Investor and Mentor in Startups 
- Founder of H-INNOVA: HEALTH INNOVATION HUB 
- Founder of INNCYBER INNOVATION HUB 
- Founder of H2O & SUSTAINABILITY INNOVATION HUB 

 
4. Hobbies 

Tennis, Cars, Moto 4, Sailing, Mountain biking, Traveling 
 

5. Contacts: + 351 91 782 06 50 (WhatsApp) 
tfv@iseg.ulisboa.pt; telmo.vieira@premivalor.com  
 

https://www.linkedin.com/in/telmo-francisco-vieira/ 

mailto:tfv@iseg.ulisboa.pt
mailto:telmo.vieira@premivalor.com
https://www.linkedin.com/in/telmo-francisco-vieira/
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2. MERGERS, ACQUISITIONS AND RESTRUCTURING 

-  curricular unit technically complex due to: 

2. COURSE RATIONALE 

The curricular unit Mergers, Acquisitions and Restructurings is inherently 
demanding due to its interdisciplinary scope. It combines the technical rigor of 
financial theory, accounting, and taxation with the strategic, organizational and 
legal dimensions that shape corporate transactions.  

At the same time, contemporary M&A practice requires growing awareness of 
emerging areas such as cybersecurity risks and sustainability considerations, 
which are increasingly critical to the long-term value, resilience, and reputation of 
organizations. 

By bridging knowledge from strategy, finance, accounting, taxation, negotiation 
and law, with these broader perspectives, the course offers students a 
comprehensive and integrated learning environment.  

This multifaceted approach equips future finance professionals not only to master 
valuation techniques and deal structuring, but also to critically evaluate the 
strategic, ethical, and operational challenges that ultimately determine the 
success of mergers, acquisitions, and corporate restructurings. 

Although financial theory aims for precision and objectivity - particularly in areas 
such as valuation models and capital structuring -M&A decisions are frequently 
influenced by less quantifiable factors. Strategic positioning, corporate culture, 
governance models, managerial incentives, and human dynamics can play a 
decisive role in shaping outcomes. The discipline therefore sits at the intersection 
of rigorous quantitative analysis and nuanced qualitative judgment. 

Students are expected to engage deeply not only with technical instruments such 
as valuation methodologies, financing models, and due diligence checklists, but 
also with broader business considerations, including regulatory trends, market 
dynamics, competitive responses, and post-merger integration. These 
dimensions underscore the dual character of M&A: a field rooted in financial 
objectivity yet profoundly shaped by strategic subjectivity. 

Given its breadth and complexity, this course demands substantial commitment 
and active participation. Success goes beyond mastering theoretical 
frameworks: it requires the ability to apply concepts to real-world cases, to 
weigh multiple perspectives critically, and to cultivate the judgment and 
negotiation skills necessary to make sound financial and strategic decisions in 
high-stakes environments. 
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3. COURSE SYLLABUS 

1. Overview of mergers, acquisitions and corporate restructurings | M&A 
Fundamentals: The course begins with an introduction to the fundamentals of 
mergers, acquisitions, and restructurings, addressing their rationale, the different 
types of transactions, and their role within Corporate Finance and the broader 
economy. 

2. Valuation Techniques: The course examines the principal valuation methods 
applied in assessing target companies, including discounted cash flow (DCF) 
analysis, comparable company multiples, and relative valuation approaches. 
Emphasis is placed not only on the technical rigor of these methodologies but also 
on their practical application and limitations in real-world transactions. Students 
are encouraged to critically evaluate the assumptions underlying cash flow 
projections, discount rates, and market comparables, as well as to recognize how 
different valuation perspectives can lead to divergent outcomes. 

3. Due Diligence: Students are introduced to the due diligence process, essential 
for identifying risks and opportunities in M&A transactions. The program 
emphasizes the evaluation of financial, legal, and operational aspects, while also 
incorporating cybersecurity vulnerabilities, ESG risks, and sustainability 
compliance. 

4. Negotiation Techniques and Strategies: The program highlights negotiation as 
a critical component of the M&A process, focusing on strategies and techniques 
that enhance the likelihood of successful deal closure. 

5. Deal Structuring: The structuring of M&A transactions is examined, with a focus 
on financial, tax, legal, and regulatory considerations, as well as ESG-related 
aspects that increasingly shape deal design. 

6. Financing M&A and Other Corporate Restructurings: The course explores 
financing alternatives for acquisitions and restructurings, including traditional 
approaches and the use of green finance instruments and sustainability-linked 
financing. 

7. Corporate Governance Models and M&A: The program addresses the 
influence of corporate governance on M&A strategies and outcomes, particularly 
in light of ESG disclosure requirements and the growing importance of 
cybersecurity oversight at board level. 

8. Post-Merger Integration: The challenges of post-merger integration are 
analyzed, including cultural alignment, organizational design, digital resilience, 
and the adoption of sustainable business practices. 
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9. Real-world Case Studies: Case-based learning is employed to connect theory 
with practice. Students analyze real-world M&A transactions, including deals 
shaped by ESG considerations and cybersecurity due diligence. 

10. Ethical Considerations: The program concludes with an exploration of the 
ethical dimensions of M&A activity, addressing the responsibilities of corporate 
finance professionals with respect to environmental and social impacts, data 
protection, and digital trust. 

4. WORKLOAD FOR MERGERS, ACQUISITIONS AND RESTRUCTURINGS 
COURSE 
Contact hours: 12 x 3 = 36 hours 
Non-contact hours (class assignments and case study “EDP” – Company 
Valuation): 12 x 2 + 50 = 74 hours 
 
Total workload: 36 + 74 = 110 hours 
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6. EVALUATION 
 
The evaluation on this course is based on the following criteria:  
 
1st Sitting 

a)  Class Participation and Case Study Analysis   15% 
 

b)  Group Project      25% 
 

c)  Written Individual Exam (1st Sitting)   60% 
 
Note 1: The exam is closed-book. However, students are allowed to consult a 
single page of a self-prepared formula sheet. 
 
Note 2: To obtain final approval in the course, students must achieve a minimum 
grade of 7.5 out of 20 in the 1st Sitting exam. 
 
2nd Sitting 

a) Written Individual Exam (2nd Sitting)   100% 
 
 
7. ASSIGMENTS / GROUP PROJECTS 

1. The assigments should: 
 
a. Be orally presented in class. 

 
b. On the day of the presentation, the assignments must be delivered 

to the professor in electronic and paper format in the form of a 
written report. The file should be made in PowerPoint or in Word and 
its name must comply with the following methodology: 
ex: 01-Due_Dilligence_14Oct25.ppt 

 
c. Each group member must contribute to, submit, and sign the 

written report. Failure to sign the report will result in a grade of zero 
for the student in the assignment. 

 
d. standards for the submission of written reports 

 
Particular attention should be given to the bibliography. The written report must 
include a comprehensive list of all sources consulted. References must be 
systematized and formatted in accordance with the Harvard Referencing Style. 
 

2. Groups are required to have between 3 and 5 members.  
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Note: The composition of the groups must be submitted to the professor, both by 
email (tfv@iseg.ulisboa.pt and Telmo.fv@gmail.com) and in printed form, no later 
than the end of the second week after the first class. 
 
 

8. PROFESSOR’S OBJECTIVES IN TEACHING THIS COURSE 
1. The opportunity to share knowledge and experiences that has in 

Mergers, Acquisitions and Corporate Restructuring. 
 
2. To foster mutual learning by engaging with and drawing on the diverse 

experiences of students. 
 
9. PRESENTATION OF EACH STUDENT TO THE CLASS 
1. Name 
2. Nationality 
3. Age 
4. Place of residence 
5. Hobbies 
6. Professional experience 
7. What do you expect from this M&A course? 
8. What previous knowledge of financial theory do you have? 
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