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1. Why do companies increasingly report on the non-financial dimensions of their businesses?
In the last few decades, corporations grasped that their monetary performance is just one aspect out of many that depict their full potential for long-term value creation. Non-financial disclosure, which refers to the Environmental, Social, and Governance aspects (ESG), has become a strategic imperative for the purpose of transparency, accountability, and sustainable development.
For Danone, non-financial reporting goes beyond being a mere ritual and is very much part of its identity and mission. Since the 1970s, the company has been following a "dual project" that merges economic success with social progress, a model in which profit and responsibility are seen as mutually reinforcing. By reporting on social and environmental issues, Danone gets the opportunity to portray this equilibrium and thus, to increase stakeholder trust.
Firstly, non-financial disclosure serves to gain more legitimacy and trust. The companies are viewed as operating under a "social contract" with society. Conducting the ESG report on various issues such as carbon reduction, fair labor, nutrition, etc., Danone confirms that it not only keeps the said contract but also that it takes the lead among those who act responsibly towards societies and nature.
Secondly, ESG reporting leads to more stakeholder engagement and better reputation. Sustainable and transparent communication is essential to attract ethical investors, consumers, and employees. How Danone was a pilot for the International Integrated Reporting Council (IIRC) is one of the proofs.
Third, corporate social responsibility reports are geared to internal management and decision-making. Projects like The Danone Way and the Carbon Accounting Initiative were instrumental in moving the company from vague sustainability commitments to concrete measurement, risk identification, and the linkage of goals to managerial incentives. These frameworks converted ESG information into one of the operational efficiency and innovation levers.
Fourth, non-financial disclosure is a reaction to the increasing regulatory and market demands. The call for integrated reports combining financial and ESG data is coming from governments, investors, and civil society alike. Danone’s move to harmonize carbon accounting with the GHG Protocol was a well-calculated step in the direction of external credibility and comparability.
Lastly, ESG disclosure is instrumental in mitigating long-term risks and raising the bar for value creation. Topics such as global warming, the ethics of supply chains, and the well-being of employees are, in fact, the factors that determine the robustness of a business. To take an example, Danone’s effort to cut down on emissions not only kept the supply of raw materials safe but also made the brand more attractive while at the same time creating space for fresh, eco-friendly business models.
To sum up, corporations reveal information about non-financial aspects in order to foster confidence, stakeholder engagement, and sustainable performance. For Danone, this kind of disclosure goes far beyond just being a communication instrument - it is a fundamental manifestation of the company's purpose: the integration of economic performance with social and environmental responsibility.
4. Analyze the different frameworks available to Danone, including those already in use internally
The Danone way (2001):
Goal: For all country business units (CBU’s) to reach the set sustainable development targets across 5 areas: human rights, human relations, environment, consumers, and governance.
Process: Annual self-assesment with 1000-point scoring system and star ratings.
Strengths: Built into Danone’s culture and aligned with what it aims to do socially and economically.
Weaknesses: Focused internally, with little recognition or benchmarking compared to other firms.

Reporting using the Global Reporting Initiative (2004):
· Focus: to create transparency with economic, environmental and social indicators. It was the most widely used sustainability reporting framework globally.
· Strengths: 
· It’s standardized and recognized by investors and regulators as well.
· Danone can communicate its progress in a structured way.
· Weaknesses:
· It contains big and complex set of indicators, can result in long and data-heavy reports.
· financial and non-financial dimensions are not integrated fully.

The Carbon Accounting initiative (2006):
· Approach: to develop an in-house methodology based on international standards (ISO 14040, PAS 2050 & GHG Protocol) à external credibility
· Goal: to quantify the carbon footprint across the company’s whole value chain à reduce the carbon footprint
· Strengths:
· to set concrete, quantified and measurable goals (for example: 30% reduction in 4 years)
· the achievement of the goals can relate to the executive compensation system à strong internal motivation
· Weaknesses:
· the framework focused on mainly environmental issues rather than a holistic approach
· at first external stakeholders didn’t acknowledge the initiative




International Integrated Reporting Council’s Framework (external, 2011)
Purpose: To create a single integrated report combining financial and non-financial information, showing how organizations create value over time.
Decision: Danone chose not to adopt the framework, seeing it as too focused on investors and on putting a financial value on intangible impacts, which didn’t align with its wider social mission. 

Sustainability Accounting Standard Board (External, 2012)
Purpose: To include financial and non-financial information into one report focused on value creation across six “capitals”
Decision: Danone decided not to implement the framework, as they felt it focused too heavily on financial aspects and conflicted with their broader stakeholder approach and European CSR values.
	
	
	



