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Sustainability Accounting Standards

On 31 March 2022 the International Sustainability Standards Board (ISSB) published its first proposed

standards. SASB Standards enable organizations to provide industry-based sustainability disclosures about risks

and opportunities that affect enterprise value. In August 2022, the IFRS Foundation assumed responsibility for

SASB Standards.
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Sustainability Accounting Standards

SASB Standards identify the subset of environmental, social and governance issues most relevant to financial
performance and enterprise value for 77 industries. The Standards were developed using a rigorous and
transparent standard-setting process that included:

•evidence-based research;

•broad and balanced participation from companies, investors and subject-matter experts; and

•oversight and approval from the independent SASB Standards Board.

Global investors recognise SASB Standards as essential requirements for companies seeking to make consistent
and comparable sustainability disclosures.
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Sustainability Accounting Standards 
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Sustainability Accounting Standards

https://www.sasb.org/standard-setting-archive/

1.Environment. Environmental impacts
2.Social Capital. Expectation that a business will contribute to society 
3.Human Capital. Management of human resources (employees and individual 
contractors) as key assets to delivering long-term value
4.Business Model and Innovation. Integration of environmental, human, and social 
issues in a company’s value-creation process
5.Leadership and Governance. Issues that are inherent to the business model or 
common practice in the industry and that are in potential conflict with the interest of 
broader stakeholder groups

from Financial Stability Board

What to report as non-financial information?

158

159

https://www.sasb.org/standard-setting-archive/
https://www.sasb.org/standard-setting-archive/
https://www.sasb.org/standard-setting-archive/
https://www.sasb.org/standard-setting-archive/
https://www.sasb.org/standard-setting-archive/


24/09/2026

4

Sustainability Rankings

Sustainability rankings
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Questionnaire with 97 pages

Dow Jones Sustainability Indices
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Source: RobecoSAM

E S

G

Governance/Economic Dimension

• Corporate Governance

• Code of Conduct, Compliance

• Risk & Crisis Management

• Customer Relationship Management

• Innovation Management

• …

Social Dimension

• Talent Attraction & Retention

• Human Capital Development

• Occupational Health & Safety

• Stakeholder Engagement

• Human Rights

• …

Environmental Dimension

• Product Stewardship 

• Water-related Risks

• Climate Strategy

• Environmental Management System

• Environmental Performance

• …

In general, the company has to collect varied information on:

Stakeholder Engagement
principles 

(AA1000 Stakeholder Engagement Standard)

Inclusion principle: 
stakeholder participation in 
the development and 
implementation of a strategic 
and responsible response in 
relation to sustainability.

Relevance principle: 
determining relevance is 
necessary to ensure balanced 
information that influences the 
decisions of the organization 
and its stakeholders.

Responsibility principle: an 
organization must respond to 
the concerns of stakeholders
that affect its sustainable 
performance. Stakeholders 
participate in the development 
of responses.

Accountability and 

transparency
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Sustainability Rating Methodology: How to Assess the Long 
Term Viability of Business Models

Sustainability Rating Methodology: How to Assess the Long Term
Viability of Business Models - FasterCapital

Sustainability Rating Methodology: How to Assess the Long 
Term Viability of Business Models
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Sustainability Rating Methodology: How to Assess the Long 
Term Viability of Business Models

Sustainability Rating Methodology: How to Assess the Long 
Term Viability of Business Models
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Sustainability Rating Methodology: How to Assess the Long 
Term Viability of Business Models

Sustainability Rating Methodology: How to Assess the Long 
Term Viability of Business Models
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Behind ESG Ratings (2025)

This is one of the strongest recent comparative studies. The OECD examines more than 2,000 metrics from eight 
major ESG rating products covering more than 80% of the estimated ESG data-provider market. The report identifies 
several important sources of divergence:

• Scope divergence: providers assess different sustainability topics.

• Measurement divergence: providers measure the same topic using different indicators.

• Weight divergence: providers assign different importance to the same topics.

The OECD reports that measurement divergence accounts for approximately 56% of rating divergence, scope 
divergence for 38%, and weighting divergence for only 6%.

Behind ESG ratings (EN)

Behind ESG Ratings (2025)

Behind ESG ratings (EN)
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https://www.oecd.org/content/dam/oecd/en/publications/reports/2025/02/behind-esg-ratings_4591b8bb/3f055f0c-en.pdf
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Exercise

What was considered the most sustainable 
company in 2025?

According to what index?

The Global Reporting 
Initiative (GRI)
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Frameworks and Standards

The Global Reporting Initiative

About half of all 

reports apply this 

guidelines. The GRI’s 

publicly accessible 

registry currently lists 

13.528 organizations, 

53.098 reports and 

31.991 GRI reports.

Global Sustainability Standards Board (GSSB) 

https://www.youtube.com/watch?v=AGqE4OO0_7g
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The Global Reporting Initiative

The GRI Standards are issued by the Global Sustainability Standards Board (GSSB), an independent multi-
stakeholder standard setting body created by GRI.

The role of the GSSB is to ensure that the GRI Standards are developed in the public interest, through a multi-
stakeholder, transparent and independent process. The Standards are developed according to due process and
all meetings are recorded and available on GRI’s website.

178

The Global Reporting Initiative

The GRI Standards are developed through a
multi-stakeholder process:

Expert Working Groups are formed to
develop draft content on specific topics, for
the GSSB to review and approve.

Each Working Group represents a balanced
mix stakeholder groups.

In addition, each draft GRI Standards is
released for public comment before the final
Standard can be approved.

179

178

179



24/09/2026

14

The Global Reporting Initiative

GRI’s Framework is the most widely used and recognized multi-stakeholder
approach for disclosing economic, environmental, social, and governance
information about a company’s performance and impact

The GRI guidelines have been rebranded in 2016 and are now called the GRI
standards. While in the early years, the GRI guidelines offered a list of indicators,
now the standards prescribe more precisely how companies have to approach the
reporting process.

Another important change is that the concept of materiality has increased in
importance, and that companies have to more clearly define which topics are
material, which are those aspects that reflect the organization’s significant
economic, environmental, and social impacts or that really influence stakeholders’
assessments and decisions.
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The Global Reporting Initiative

Main features

The GRI Standards:

Have a modular structure.

Developed primarily to be used as a set, but can also be used individually.

Organize content into requirements (‘shall’), recommendation (‘should’) and guidance.

Include a set of Reporting Principles to guide the selection and quality of content

Require organizations to identify and report on material topics.
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The Global Reporting Initiative
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Overview of the GRI Standards
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Standards e indicators from GRI

What to report as non-financial information?

What to report as non-financial information?
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GRI 101: Foundation

Section 1: Reporting Principles

An organization is required to apply all the Reporting Principles if it wants to claim that its sustainability report
has been prepared in accordance with the GRI Standards.

186

Reporting process using the GRI Standards

Report content principles:

1.Stakeholder Inclusiveness

The reporting organization shall identify its stakeholders, and explain how it has responded to their
reasonable expectations and interests.

2. Sustainability Context

The sustainability report should present the reporting organization’s performance in the wider
context of sustainability.

3. Materiality

The report should cover topics that:

▪ Reflect the reporting organization’s significant economic, environmental, and social impacts;

or

▪ Substantively influence the assessments and decisions of stakeholders. .

4. Completeness

he report should to include coverage of material topics and their Boundaries, sufficient to reflect
significant economic, environmental, and social impacts, and to enable stakeholders to assess the
reporting organization’s performance in the reporting period.

187gri-101-foundation-2016.pdf (globalreporting.org)
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https://www.globalreporting.org/standards/media/1036/gri-101-foundation-2016.pdf
https://www.globalreporting.org/standards/media/1036/gri-101-foundation-2016.pdf
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Section 2: Using the GRI Standards for sustainability

Sets out the basic process for sustainability reporting using the GRI Standards and includes the following
content:

Applying the Reporting Principles

Reporting general disclosures (using GRI 102)

Identifying material topics and their Boundaries

Reporting on material topics (GRI 103: Management Approach and topic-specific Standards)

Presenting information in a report (including how to use references to other sources)

Complying with all requirements in this section is mandatory to claim that a report has been prepared in
accordance with the GRI Standards.

188

Reporting process using the GRI Standards

Section 3: Making claims related to the use of the GRI Standards

1. Using GRI Standards as a set to prepare a sustainability report.

2. Using selected Standards, or parts of their content, to report specific information.

Either way, the organization needs to notify GRI of the use of the Standards and using reasons for omission.

Key Terms

This section defines selected terms and definitions that are useful for understanding GRI 101: Foundation

189

Reporting process using the GRI Standards
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GRI 102: General Disclosures

Disclosures about the organization and its reporting practice

Disclosures in GRI 102 provide an overview of the reporting organization, including its organizational profile,
strategy, ethics and integrity, stakeholder engagement, governance structure and sustainability reporting
practice.

This information is important as it provides stakeholders with important context to understand the nature of
the reporting organization and other disclosures

190

Reporting process using the GRI Standards

GRI 103: Management Approach

Management approach disclosures enable an organization to report about their impacts on the economy, the
environment and society.

This provides important narrative information about how the organization identifies, analyzes, and responds to
its actual and potential impacts.

191

Reporting process using the GRI Standards
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Topic-specific Standards

Each topic-specific Standard follows the same format:

Introduction

Management approach and disclosures

Topic-specific disclosures

Glossary

References

192

Reporting process using the GRI Standards

Overview of the GRI Standards

A report that has been prepared in accordance with the GRI Standards:

Covers all of the organization’s material topics.

Applies the 10 Reporting Principles for defining report content and quality.

Can include information published in different places and formats (e.g. on the website and in PDF) – but must
have a GRI context index to help users locate information.

Meets specific criteria to be considered either ‘Core’ or ‘Comprehensive’.

Complies with all requirements for disclosure included in the report.

Includes a specific claim about how the GRI Standards have been applied.
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Reporting process using the GRI Standards

GRI definition of stakeholder

“Entity or individual that can reasonably be expected to be significantly affected by the reporting organization’s
activities, products and services, or whose actions can reasonably be expected to affect the ability of the
organization to successfully implement its strategies and achieve its objectives.”
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ESG Reporting - Research

Internal benefits for companies (GRI)

• Increased understanding of risks and opportunities

• Emphasizing the link between financial and nonfinancial performance

• Influencing long-term management strategy and policy, and business plans

• Streamlining processes, reducing costs and improving efficiency

• Benchmarking and assessing sustainability performance

• Avoiding being implicated in publicized environmental, social and governance failures

• Improving competitiveness and innovation of business.

https://www.globalreporting.org/information/sustainability-reporting/Pages/reporting-benefits.aspx#sthash.9h6fx0hd.dpuf

ESG Reporting - Research

External benefits for companies (GRI)

• Mitigating—or reversing—negative environmental, social, and governance impacts

• Improving reputation and brand loyalty

• Enabling external stakeholders to understand the organization’s true value

• Ability to attract new customer base (and retain existing), investors and best-quality employees

• Improved shareholder value

• Increased profitability

• Ability to identify and manage reputational risks

• Better quality products and processes

• Improved relations with regulators/legislators

https://www.globalreporting.org/information/sustainability-reporting/Pages/reporting-benefits.aspx#sthash.9h6fx0hd.dpuf
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Integrated Reporting Framework

198

Used to accelerate the adoption of integrated reporting across the world with an aim to:

▪ Improve the quality of information available to providers of financial capital to enable a more 

efficient and productive allocation of capital

▪ Promote a more cohesive and efficient approach to corporate reporting that draws on different 

reporting strands and communicates the full range of factors that materially affect the ability of an 

organization to create value over time

▪ Enhance accountability and stewardship for the broad base of capitals (financial, manufactured, 

intellectual, human, social and relationship, and natural) and promote understanding of their 

independencies

▪ Support integrated thinking, decision-making and actions that focus on the creation of value over 

the short, medium and long term.

198
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