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Shareholder versus Stakeholders

Among such powerful stakeholders

identified as influencing NFR are

governments, nongovernmental

organizations, multinational companies,

regulatory agencies, the EU Global

Reporting Initiative, auditors, shareholders,

and the media” (Dumitru et al., 2017)

Mapping of Stakeholders

Stakeholders are individuals or groups with

an interest in the company’s project or

portfolio because they are involved in the

work or affected by the outcomes.
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influence the 

organization's 
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impacted by the 

organization's 

operations

Stakeholders

Mapping of Stakeholders

- Stakeholder identification and engagement

- Creating value for stakeholders harmonizing 

different interests of particular stakeholder groups 

simultaneously. 
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Example: EDP

Mapping of Stakeholders

https://www.unilever.com/sustainable-living/our-approach-to-reporting/defining-our-material-issues/

Mapping of Stakeholders – Materiality analysis on Relevant issues

Example: Unilever
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Stakeholder mapping is a 
process of research and debate 
to determine a key list of 
stakeholders and to understand 
their interest and influence 
(power).

Stakeholder management  is the 
process of managing the 
expectations of stakeholders.

Stakeholder analysis is a process of collecting and analysing qualitative information to 
determine whose interests should be taken into account (Schmeer, 2009)

STEPS:
1 – Identify key stakeholders

• External/internal 
• Primary/ secondary

2 – Prioritise the stakeholders
3 – Understand the stakeholders
4 – Managing stakeholders
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KEY PLAYERS
FULLY ENGAGE

USEFUL 
SUPPORTERS

BE CAREFUL
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Sustainable Balanced 
ScoreCard
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Sustainable Balanced ScoreCard

Balanced ScoreCard

What is a Balanced Scorecard (BSC)?

It is a strategic planning and management system, balancing financial and non-financial 

goals, indicators and targets.

Organizations use BSCs to:

• Communicate and discuss strategy

• Align the day-to-day work with strategy

• Prioritize projects, products and services

• Measure and monitor progress towards strategic targets

➢ Gives a balanced view of performance - holistic system for managing strategy. 

➢ Framework used to connect the vision and mission of the organization with its strategic goals, the 

projects and programs that people are working on and the measurements being used to track 

success (KPIs).
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BSC – Perspectives & Strategical Goals
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Balanced ScoreCard – Strategic Map

Sustainable Balanced ScoreCard

Hansen and Schaltegger (2016), The Sustainability Balanced 

Scorecard: A Systematic Review of Architectures
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Sustainable Balanced ScoreCard

Implementing Strategy
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Implementing Strategy

Implementing Strategy
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Implementing Strategy

Implementing Strategy

Conduct a Materiality Analysis

Before you begin, it is essential to understand which sustainability issues are most relevant to your 

organisation and your stakeholders. A materiality analysis will help you identify and prioritise these issues, 

providing a solid foundation for your sustainability strategy.

Establish a Sustainability Vision and Objectives

With a clear understanding of your most important sustainability issues, you can now set your sustainability 

vision and define your goals.

These should be aligned with the results of your materiality analysis and may cover areas such as emissions 

reduction, energy efficiency, waste management or social responsibility.
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Implementing Strategy

Developing Specific Actions and Targets

Based on your objectives and your assessment of your starting point, you can now develop specific actions and targets 

for each relevant sustainability issue. These actions should be measurable and have a defined timeframe for 

implementation.

Assign Responsibilities

To ensure that your strategy is implemented effectively, you must assign responsibilities to the appropriate individuals or 

teams in your organisation. It should be clear who is responsible for implementing each action.

Implementing Strategy

Monitor and Evaluate Progress

It is crucial to regularly monitor and evaluate progress towards your sustainability goals. This will allow you to 

make adjustments to your strategy as necessary and ensure that you are making progress towards your goals.

Communicating your Efforts and Achievements

Finally, communicate your sustainability efforts and achievements to your stakeholders. This can improve the perception 

of your organisation and encourage greater commitment to sustainability.

Remember, a sustainability strategy is constantly evolving and must adapt to changes in your operations, industry and 

environmental regulations. Regular review and updating is essential to maintain its relevance and effectiveness.
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Implementing Strategy

Get Leadership Support: For your 
sustainability strategy to be 

successful, it needs the backing of 
senior management. Make sure 
they understand the benefits of 
sustainability and are willing to 

actively promote it throughout the 
organization.

Allocate Resources: Implementing 
a sustainability strategy requires 

resources, both human and 
financial. Make sure you allocate 

sufficient resources to achieve your 
sustainability goals.

Form a Sustainability Team: A 
sustainability team can help you 
coordinate sustainability actions 

across the organisation. This team 
should consist of representatives 
from different departments and 

levels.

Train your employees: Employees 
are the ones who will actually 
implement your sustainability 
strategy on a day-to-day basis. 

Make sure they understand their 
role in sustainability and have the 
necessary skills and knowledge to 

carry out their tasks.

Set Short-Term and Long-Term 
Goals: Short-term goals will help 

you maintain momentum and show 
rapid progress, while long-term 

goals will help you achieve deeper 
and more significant changes.

Track and Evaluate your 
Progress: Make sure you have 

mechanisms in place to track and 
evaluate your progress towards 

your sustainability goals. This will 
allow you to adjust your approach 

if necessary and celebrate your 
successes.

The UN Sustainable 
Development Goals (SDG)
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The UN Sustainable Development Goals

Main topic: To be aware of the importance of disclosure high quality financial and
strategic information alongside with ESG performance (resource use, human rights, health
and safety, corruption, tax transparency)

Stakeholders 

Future prospects

Accountability

Increasingly important to:
- step up accountability and transparency;
- gain a better understanding of companies’ future prospects;
- draw conclusions about the quality of management;
- identify exposure to business risk;
- assess ability to leverage business opportunities;
- attract and retain long-term investors;
- engage stakeholders on sustainability-related issues;
- take advantage of innovation opportunities opened by
sustainable and green economy;
- enable investors to make better informed investment
decisions.

The UN Sustainable Development Goals
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The UN Sustainable Development Goals

The UN Sustainable Development Goals
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The UN Sustainable Development Goals

The UN Sustainable Development Goals
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The UN Sustainable Development Goals

The UN Sustainable Development Goals
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The UN Sustainable Development Goals

The UN Sustainable Development Goals
The current status of the SDGs: severely off track!

The progress assessment carried out in 2024 reveals that the world
is severely off track to realize the 2030 Agenda. Of the 169 targets,
135 can be assessed using available global trend data from the
2015 baseline to the most recent year, along with custodian agency
analyses; 34 targets lack sufficient trend data or additional analysis.
Among the assessable targets, only 17 per cent display progress
sufficient for achievement by 2030.
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The UN Sustainable Development Goals

The UN Sustainable Development Goals

AWorld for Act Now

237

238

https://actnow.aworld.org/#App
https://actnow.aworld.org/#App
https://actnow.aworld.org/#App
https://actnow.aworld.org/#App


24/09/2026

21

The UN Sustainable Development Goals

The UN Sustainable Development Goals

17 Goals for People, for Planet

World leaders came together in 2015 and made a historic promise to secure the rights
and well-being of everyone on a healthy, thriving planet when they adopted the 2030
Agenda for Sustainable Development and its 17 Sustainable Development Goals (SDGs).

The Agenda remains the world’s roadmap for ending poverty, protecting the planet and
tackling inequalities. The 17 SDGs, the cornerstone of the Agenda, offer the most practical
and effective pathway to tackle the causes of violent conflict, human rights abuses,
climate change and environmental degradation and aim to ensure that no one will be left
behind.

The SDGs reflect an understanding that sustainable development everywhere must
integrate economic growth, social well-being and environmental protection.
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‘Indicators of sustainable development need to be 
developed to provide solid bases for decision-making at all 
levels and to contribute to a self-regulating sustainability of 
integrated environment and development systems” 
(UN, Agenda 21, Chapter 40.4) 

ESG Indicators

The UN Sustainable Development Goals

1. To which SDG do you identify the most?

2. What can you do as na individual to comply with that SDG?

3. What can you do in your organization to comply with SDG?
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Research

➢ The packaging material and the claim both had a significant influence on young consumers’ sustainability perceptions,
and these perceptions extended to perceptions of various product attributes (e.g., healthiness, quality).

➢ When all products cost the same, participants were more likely to choose a glass bottle (i.e., 81%) than a plastic bottle,
and a bottle with the recycled content claim (i.e., 79%) than a bottle without this claim.

➢ However, these preferences dropped significantly when a price premium was attached to these packaging variations.

Hallez, L., Spruyt, B., Boen, F. and Smits, T. (2024), “How consumers value sustainable
packaging: an experimental test combining packaging material, claim and price”, British
Food Journal, Vol. 126 No. 9, pp. 3566–3583, doi: 10.1108/BFJ-01-2024-0069.

Incorporate SDGs into Strategy
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Incorporate SDGs into Strategy

Incorporate SDGs into Strategy
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Incorporate SDGs into Strategy

Organizations can integrate the UN’s SDGs into their strategies by adopting a hands-
on approach and using scientifically informed insights to strengthen implementation 
protocols. 

Effective guidelines should consider trade-offs and establish conditions for 
collaboration, especially in communities that may distrust firms’ efforts. 

The process involves four stages: formulating strategies that include SDG issues, 
understanding proximate contexts, acknowledging the need for collective efforts, 
and redesigning business models to account for social impacts. 

This model is not comprehensive and requires additional steps like measuring SDG 
achievement and addressing micro-level decision points. 

Adopting SDGs is a transformational process that entails risks, but inaction can lead 
to reputational costs and missed opportunities for genuine societal impact.

SDG Compass
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SDG Compass

Pires de Almeida, A.F., van Tulder, R., & Rodrigues, S. (2023). ‘Walking the Talk: Making the SDGs Core Business – An Integrated 
Framework’. In: Van Tulder, R., Giuliani, E., & Álvarez, I. (Eds.), International Business and Sustainable Development Goals. Progress in 
International Business Research, Vol. 17 (pp. 49–82). Bingley: Emerald Publishing. https://doi.org/10.1108/S1745-886220230000017004

Examples
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ISEG

ISEG
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ISEG

ISEG
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ISEG

ISEG
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Tesla

EDP

https://www.edp.com/en/sustainability/sdg
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EDP

Unilever
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Unilever

Exercise

1. ISEG

261

262


	Slide 199: Sustainability, Accountability and Ethics
	Slide 200
	Slide 201
	Slide 202
	Slide 203
	Slide 204
	Slide 205
	Slide 206
	Slide 207
	Slide 208
	Slide 209
	Slide 210: Sustainable Balanced ScoreCard
	Slide 211
	Slide 212
	Slide 213
	Slide 214
	Slide 215
	Slide 216
	Slide 217
	Slide 218: Implementing Strategy
	Slide 219: Implementing Strategy
	Slide 220: Implementing Strategy
	Slide 221: Implementing Strategy
	Slide 222: Implementing Strategy
	Slide 223: Implementing Strategy
	Slide 224: Implementing Strategy
	Slide 225: Implementing Strategy
	Slide 226: The UN Sustainable Development Goals (SDG)
	Slide 227: The UN Sustainable Development Goals 
	Slide 228: The UN Sustainable Development Goals
	Slide 229: The UN Sustainable Development Goals
	Slide 230: The UN Sustainable Development Goals
	Slide 231: The UN Sustainable Development Goals
	Slide 232: The UN Sustainable Development Goals
	Slide 233: The UN Sustainable Development Goals
	Slide 234: The UN Sustainable Development Goals
	Slide 235: The UN Sustainable Development Goals
	Slide 236: The UN Sustainable Development Goals
	Slide 237: The UN Sustainable Development Goals
	Slide 238: The UN Sustainable Development Goals
	Slide 239: The UN Sustainable Development Goals
	Slide 240: The UN Sustainable Development Goals
	Slide 241
	Slide 242: The UN Sustainable Development Goals
	Slide 243: Research
	Slide 244: Incorporate SDGs into Strategy
	Slide 245: Incorporate SDGs into Strategy
	Slide 246: Incorporate SDGs into Strategy
	Slide 247: Incorporate SDGs into Strategy
	Slide 248: SDG Compass
	Slide 249: SDG Compass
	Slide 250: Examples
	Slide 251: ISEG
	Slide 252: ISEG
	Slide 253: ISEG
	Slide 254: ISEG
	Slide 255: ISEG
	Slide 256: ISEG
	Slide 257: Tesla
	Slide 258: EDP
	Slide 259: EDP
	Slide 260: Unilever
	Slide 261: Unilever
	Slide 262: Exercise

