SESSAO 2

PLANO OU PONTIAGUDQO?



DUAS VISOES
CONTRASTANTES

» Thomas Friedman (2005): O Mundo ¢ Plano

» Richard Florida (2005): O Mundo ¢ Pontiagudo

... Como é 0 Mundo, entdao?



THOMAS FRIEDMAN

O MUNDO E PLANO (1)

As Trés Vagas da Globalizacao

obalizacao 1.0: Paises e Musculos
obalizacao 2.0: Empresas Multinacionais
lobalizacao 3.0: Individuos cooperando e
competindo globalmente
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THOMAS FRIEDMAN
O MUNDO E PLANO (II)

“O Mundo deixou de ser redondo para passar a ser plano.”

“Estamos a entrar numa fase em que assistiremos a digitalizagao,
virtualizacao e automacao de praticamente tudo™

“Num Mundo plano pode-se inovar sem ter de emigrar”

“ O ‘terreno do jogo’ esta a ser nivelado”



THOMAS FRIEDMAN

O MUNDO E PLANO (I1I)

Os 10 acontecimentos que tornaram o
Mundo plano (os flatteners):

da Queda do Muro de Berlim e da
explosao da Internet aos esteroides
(digitais,moveis, pessoais € virtuais)



THOMAS FRIEDMAN
Os ‘Flatteners’(I)

. 9/11/1989: A Queda do Muro de Berlim

. 9/8/1995: Quando a Netscape se tornou publica — A Explosao
da Internet

Work-flow Software
Open Sourcing: Comunidades Cooperativas Auto-organizadas

Outsourcing: O efeito do bug do Século



9.

THOMAS FRIEDMAN
Os ‘Flatteners’ (1)

Offshoring: Explorando condi¢Oes e oportunidades em
diferentes locais

Gestao da Supply Chain a escala mundial

Insourcing: Especializagao e redefinicao das fronteiras de
actividade das organizacoes

In-Forming: Os motores de busca € 0 acesso a informagao

10. Os esteroides: digitais,moveis, pessoais € virtuais



THOMAS FRIEDMAN
O MUNDO E PLANO (1V)

A Tripla Convergeéencia
1. A Convergéncia dos flatteners
2. A Convergeéncia da Tecnologia com novos modos
de relacionamento horizontal € de fazer negocio a

escala mundial

3. A Convergéncia transversal com a populagao
(3 mil milhoes de pessoas)



As Criticas a Friedman

Joseph Stiglitz (2006)

Mais plano nao significa melhor
Mais plano para quem

John Hagel I1I (2005)

Perspectiva estatica

Como explicar o refor¢co da concentracao?

Edward Leamer (2007)

Richard Florida (2005)



RICHARD FLORIDA (1)

As Cidades Criativase os 3 T

v Tecnologia
v Talento

v Tolerancia



RICHARD FLORIDA (1)

A Geografia Economica do Talento (2002)




RICHARD FLORIDA (III)
As Mega- Regioes (A)

(Florida, Gulden & Mellander, 2007; Florida, 2008)

“The emergence of globalization makes national boundaries mean a
lot less “(F, G &M, 2007)

“National borders are less relevant to where economic activity 1s
located. Money and capital flow to where the returns are greatest,
and people move where opportunity lies. (...) This results in a more
fully integrated global economy” (Florida, 2008:46)

“National borders also have less to do with defining cultural
identity” (Florida, 2008:46



RICHARD FLORIDA (III)
As Mega-Regides (B)

(Florida, Gulden & Mellander, 2007; Florida,
2008)

“As the distribution of economic activity has gone global, the

city-system has also become global — meaning that cities compete
now on a global terrain” (F, G & M,2007)

*» As Mega-Regides como aglutinadoras da actividade economica
¢ Concorréncia entre Mega-Regides
*» Conectividade entre Mega-Regides



RICHARD FLORIDA (III)
As Mega-Regioes (C)

(Florida, Gulden & Mellander, 2007; Florida,
2008)

A ‘Pegada Luminosa’ como definidor das Mega-Regioes

Elementos caracterizadores das Mega-Regioes

v LRP: Light Regional Product
v" Populacio

v’ Patentes

v Cientistas ‘Estrela’



Population Pop. LRP 2000 LRP Patents Pat. Authors  Auth.
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Figure 6: Europe mega-regions

Fontes: Florida (2007) e Slides de M.M.Godinho (2007)



Figure 5: North America mega-regions



Fuku-Kyushu

Figure 7: Asia mega-regions



Exhibit 14
Paris dominates the French business landscape, while companies are
dispersed across many cities in the United States

Proportion of global revenue accounted for by companies in the top city
in the ten largest economies, 2010

Leading city
- Russia 77 Moscow
T Japan i Tokyo
== untedkingdom| e  tondon
China 46 Beijing
Iﬁ_l Canada 41 Toronto
@4 Brazi 37 Sao Paulo
N I Italy o . Rome
- Germany 32 Rhein-Ruhr area
B United States - 13 New York

SOURCE: MGI CompanyScope; McKinsey Global Institute analysis




RICHARD FLORIDA (IV)

O Mundo ¢ Pontiagudo
(Florida, 2005 ¢ 2008)

A globaliza¢cdao nao tornou o Mundo mais plano

Existem diferentes tipos de lugares: (1) Picos: (2) Aspirantes
a picos (‘Emerging peaks’); (3) ‘Global slums’; e (4) Vales

“O ‘terreno de jogo’ ndo esta a ser nivelado. Os picos mais altos
estdo a tornar-se ainda mais altos, enquanto os vales definham.
As questdes ndo sao apenas de concorréncia entre ‘picos’. As
disparidades entre ‘picos’ e ‘vales’ proximos constituem um
sério desafio social e politico.



Exhibit E4

One-third of large companies are headquartered in only 20 cities
Distribution of large companies and their global revenue by headquarters city

Distribution of large companies

number of companies
City: Top tiers | 100% = 6,778 1,114
I 6
=200 ;
g 20/ n
101-200 f
51-100
W 21-50
M Top 20

$1 billion—
10 billion

© O

$10 billion—
100 billion

Company size
(revenue tier)
Number

of cities
in data set

the top 20 cities

49

$100-+ billion

3 4 Q/ of all large companies
O are headquartered in

Distribution of revenue
5 $ trillion

100% =

19.6

$1 billion- $100+ billion

10 billion

© © ©
47%

$10 billion—
100 billion

of global revenue is from large
companies headquartered in
the top 20 cities

NOTE: Numbers may not sum due to rounding.

SOURCE: MGI CompanyScope; McKinsey Global Institute analysis




COMPARANDO
FRIEDMAN E FLORIDA (I)

Divergéncias
_ Fredman || Florda |
Mundo Plano Mundo Pontiagudo
Dispersao Concentracao
Forgas centrifugas Forgas centripetas
Interaccio a distancia Interacgao proxima (*)
Individualismo Economias de aglomeragao
Reducao das desigualdades Refor¢o das desigualdades

(n2o necessariamente a
escala planetaria, mas entre
‘picos’ e ‘vales’)



COMPARANDO
FRIEDMAN E FLORIDA (II)

Semelhancas

v" Esbatimento fronteiras nacionais

v" Globalizacdo e ‘proximidade psiquica’

v Intensificagdo investimentos internacionais
v" Concorréncia pela atrac¢ao de talentos

v Reforco dos niveis de educacio

v" Concorréncia inter-localizagoes



ULTRAPASSANDO A
DICOTOMIA
FRIEDMAN/FLORIDA

+* Reconhecimento da coexisténcia de ‘mundos’ diferentes:
flat & spiky (Florida), flat & unflat (Friedman)

¢ Globalizacao e Talento
¢ Globalizacao e Diversidade
¢ Globalizacao e Abertura ao Mundo e ao Outro

¢+ Niveis de conectividade e tipos de conhecimento



DUAS CONTRIBUICOES
RECENTES (E CRITICAS) PARA
O ESTUDO DA GLOBALIZACAO

1. Jonathan Michie: Advanced Introduction to Globalisation
(2017)

2. Pankaj Ghemawat: The laws of globalization and business

applications (2017); Globalisation in the age of Trump (HBR,
2017)



Jonathan Michie: Advanced
Introduction to Globalisation (2017)

s Existem varias eras da Globalizacao, desde o séc. XIX

¢ Duas grandes eras no pds-Guerra: (1) The Golden Age of
Capitalism (1945-75); e (2) “Capitalism unleashed” (1980 até hoje)

¢ O elemento caracterizador da presente era da Globalizagao ¢ a
excessiva dominancia do sector financeiro

¢ “The pressure needs to be for governments to implement
domestically — and co-operate internationally — to deliver a new era

of sustainable development. This needs to be based around a global
Green New Deal” (Michie, 2017: 137)



Pankaj Ghemawat: The laws of
globalization

“* el da Semi-globalizacdo: As inter-ac¢des internacionais,
embora ndo negligenciaveis, sao significativamente menos intensas
que as inter-ac¢oes domésticas

¢ Lei da Distancia: As inter-accdes internacionais sdo amortecidas
pela distancia ao longo das dimensodes Cultural, Administrativa e

Geografica e sdo também frequentemente afectadas pela distancia
Economica (modelo CAGE)

¢ “The myth of a borderless World has come crashing down.
Traditional pillars of open markets— the United States and the UK —
are wobbling, and China positioning itself as globalization’s
staunchest defender” (Ghemawat, HBR, 2017)



Exhibit 21

Different countries are leading locations by density of companies
and by density of subsidiaries
Top 25 countries globally, 2010

—> Higher headquarters rank’
—> Higher subsidiary rank’

® Only in headquarters top 25
@® Only in subsidiaries top 25

4
:
3
:

HQD?
Switzerland 25 1 1
Netherlands 22 2 2
Hong Kong SAR 21 3 3
@ Taiwan 1.7 4 4
Singapore 1.5 5 5
South Korea 1.4 6 6
® Japan 1.3 7 7
Luxembourg 1.3 8 8
United Kingdom 13 9 g
@ France 1.2 10 10
@® Finland 1.2 n n
Germany 1.2 12 12
@ United States 1.0 13 13
@ Saudi Arabia 1.0 14 14
Denmark 1.0 15 15
Sweden 1.0 16 16
@® China 09 17 17
@ Israel 0.9 18 18
Ireland 09 19 19
@ Vietnam 0.9 20 20
Austria 09 21 21
Malaysia 08 22 22
Thailand 0.8 23 23
Australia 0.8 24 24
@ United Arab Emirates 0.8 25 25

1 By more than three places.

Singapore
Luxembourg
Hong Kong SAR
Austria

@ Belgium
Switzerland
Ireland

® Hungary
United Kingdom

@® Czech Republic
Thailand
Netherlands
Malaysia
South Korea

@ Chile
Sweden

@® Argentina
Germany
Australia

® New Zealand

@® South Africa

@® Canada

® Mexico
Denmark

@ Brazil

2 HQD is the ratio of revenue of companies with revenue of $1 billion or more, with their global head office in a country, to

GDP. 2010. Only countries with ten or more large

companies are included.

3 The ratio of revenue of foreign subsidiaries with ratios of $1 billion or more in a country to GDP, 2010. Only countries with

ten or more large subsidiaries are included.

SOURCE: MGI CompanyScope; McKinsey Global Institute analysis




Exhibit E7

By 2025, emerging regions are expected to be home to almost
230 companies in the Fortune Global 500, up from 85 in 2010
Evolution of the Fortune Global 500

Number of Fortune Global 500 companies

100% = 500 500 500 500 500 ==

- Other emerging regions”

- Africa and Middle East

Southeast Asia

South Asia

- Eastern Europe and Central Asia

- Latin America
Emerging
regions

120 China region
1980 1990 2000 2010 20252
Total in emerging regions

© 0 0 0 o

1 The Fortune Global 500 is an annual ranking of the top 500 companies worldwide by gross revenue in US dollars.
2 Shares of emerging regions excluding China and Latin America combined until 2000.

3 Fortune Global 500 share in 2025 projected from revenue shares of countries in 2025.

NOTE: Numbers may not sum due to rounding.

SOURCE: MGI CompanyScope; McKinsey Global Institute analysis




Exhibit 7

Emerging regions produce a growing share of global value added,

but with variation across sectors
Proportion of sector value added in emerging regions

Total emerging regions
100

80 |

60 F

Utilities and
construction

[]
1983 2000 10 i 20E 2030E
| Forecast

SOURCE: IHS Global Insight; McKinsey Global Institute analysis




