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Mota-Engil is a global infrastructure platform delivering complex projects

+20%

CAGR

'21-25

5.3B€

Revenues '25

L33 16B€ ~~ ~51,000

EBITDA margin '25 Backlog '25 Employees
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Mota-Engil is a global infrastructure platform delivering complex projects

#11 contractor (vs #30 '21)

20%
#1 in Portugal
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LATIN AMERICA

H#2 contractor
(vs #7in '21)

SUB-SAHARAN AFRICA

#6 contractor (vs #8 in ‘21) 42%

#1 non-chinese
. Mota-Engil markets a4 Weight in total revenues 2025

prieved romn ENE ranking 25 Al 203



We have built the foundations for our synergistic businesses, beyond core E&C
Our diversified platform combines growth, profitability and long-term cash generation

CONCESSIONS NATURAL RESOURCES CIRCULARITY

Design & delivery of tailored,
complex, large-scale infra
solutions mainly in rail, roads,
ports and airports, with core
presence in Portugal, Africa and
Latam

2025

457M€ EBIT

GROWTH ENGINE

Development and operation of
long-term infra concessions,
building recurring cash

flows across E&C

core markets

~1B€ net book value*
13-16% avg. expected IRR?

LONG-TERM VALUE CREATION

MINING

Contract Mining open-pit
services, incl. extraction &
material handling for mining
operators in Africa, under
long-term contracts

INDUSTRIAL

Maintenance &
decommissioning of Oil & Gas
assets in Brazil, with
expansion to Africa, and EPC3?
of industrial assets in Mexico

0.9B€ revenue

120M€ EBIT
HIGH-MARGIN CONTRACTS

ENVIRONMENT

Waste management and
collection in Portugal and other
selected markets, incl. municipal
concessions and urban services

ENERGY

Recent expansion into waste-to-
energy and renewable power
generation solutions, leveraging
existing infrastructure
capabilities and footprint

NATURE RECOVERY
Newly launched business
leveraging forest assets

0.8B€ revenue

67M€ EBIT

RECURRING CASH FLOWS
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MOTA-ENGIL'S

Innovation
orchestrator
and incubator
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GOVERNANCE

Mota-Engil
ComEXx

HIGH-LEVEL GUIDELINES
INVESTMENT APPROVALS

PARTICIPATORY DISCUSSION
TRENDS, SCENARIOS
PROJECTS SHARING

MEXT
CAdm

Mota-Engil
TMC

STRATEGIC STEERING
IMPACT EVALUATION

GENERAL MANAGEMENT
OPERATIONAL APPROVALS

Innovation
Office

Innovation
Forum

PORTFOLIO MANAGEMENT
PROJECT MANAGEMENT
IMPACT MEASUREMENT
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MEXT HAS 3 MAIN AREA

OF

OCUS

F
ACTING AS MOTA-ENGIL'S INCUBATOR & CORPORATE VC

FOCUS

EXAMPLES

Innovation

MEXT acts as a corporate
service to support Mota-
Engil's Business Units,
supporting and co-
developing a structured
sustaining innovation
offering with them.

Its role is to enhance existing
business models and
processes, increase
competitiveness, and
accelerate time-to-impact,
while ensuring innovations
are close to operations,
scalable, and translate into
direct margin and
performance improvements.

Agreco
King of Dashboards

Corporate VC

MEXT invests in startups that
bring strategic technologies,
capabilities, or business
models relevant to Mota-
Engil's present and future
priorities.

Balancing solid financial
return with strategic value
capturing, VC investment is
used as a strategic tool to
access external innovation
early, reduce technology risk,
and create optionality for
future partnerships,
acquisitions, or integration
into the Group’s value chains.

Volis
BM2Solar
Sigma Easy Charge

Venture Building

MEXT creates, incubates, and
accelerates new businesses
where transformative
innovation is required,
developing radical new value
propositions and opening
new revenue streams for the
Group.

Acting as an internal venture
builder, MEXT takes end-to-
end responsibility for these
corporate startups, from
concept to validation and
scale-up, when opportunities
fall outside existing Business
Units or require a dedicated,
entrepreneurial setup.

Mamaland

Mewton (spinned off)

LGM (in mMaa)

engineering

ideas
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Time to Bottom-Line

Optimising
Innovation

» Focus on continuous improvements
» |ncrease efficiency
» Reduce costs

Lead: BUs

Sustaining
Innovation

» Focus on enhancing existing
business models, products, processes

* |ncrease competitiveness
» Expand direct margin

Co-Lead: BUs + MEXT

Transforming
Innovation

» Focus on creating
radical new value propositions

» Redefine the industry
» Build new revenue streams

Lead: MEXT

Know-How

A
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engineering

ideas
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INNOVATION

Vision

Sustainability SR ‘!!_,
strategy .| | BBt [ |5

—_— OTA-ENGI L'g u?doenI‘iEnxes
Innovation i

Problems, pains, Sl
ideas identified
by BUs

External

evolution
(Tech, Market,
Regulation, etc)

ring
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INNOVATION

INNOVATION AT MOTA-ENGIL IS NOT ABOUT CHASING ISOLATED
IDEAS; IT'S ABOUT BUILDING A DELIBERATE SYSTEM THAT
CONNECTS LONG-TERM AMBITION WITH NEAR-TERM ACTION.

Where should Mota-Engil create
its next competitive advantage?

GROWTH ARENAS

our future playing fields

We deliberately choose a small number
of arenas of growth: future spaces
where disruption is opening
new value pools and where
we can shape markets.

These arenas are not tied to our current
business units; they express where we
want to compete tomorrow, informed
by emerging needs, global trends, and

opportunities to create unigue advantage.

CAPABILITIES TO WIN

designing the muscles we need

Each arena requires us to build
or access distinctive capabilities:

technologies, know-how,
partnerships, and intellectual

assets that give us the right to win.
Some capabilities already exist inside the
Group; others we will need to create, acquire,
or orchestrate through ecosystems, venture
building, and research and development.

MUST WIN BATTLES

the Innovation Office focus

To move from aspiration to execution,
we define a small set of Must Win Battles:

the non-negotiable priorities
that the Innovation Office must

deliver in the next four years.

The governance spine, the intelligence and
ecosystem reach, the capital and venture
capacity, the BU impact model, and the R&D
agenda that together enable the Group

to explore and scale new opportunities.

ing
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INNOVATION

GROWTH
ARENAS

Future spaces where
disruption is opening

new value pools and where
we can shape markets.

CA #35

ADVANCED
INDUSTRY &
TECH-ENABLED
ECOSYSTEMS

GA # ]

ENVIRONMENTALLY

POSITIVE, DIGITALLY

ADVANCED
& SAFER E.I.C.

CA #h4

NEXT-GENERATION
WATER, WASTE &
ENERGY NETWORKS

CA #2

FUTURE

URBAN LIVING &
HUMAN-CENTERED
SYSTEMS

cA #5

STRATEGIC,RESILIENT
& DUAL-USE
INFRASTRUCTURE

Mmext: ggneens
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INNOVATION

CA #2

FUTURE URBAN LIVING & HUMAN -
CENTERED INFRASTRUCTURE

GA # ]
ENVIRONMENTALLY POSITIVE,

‘ \I ‘ BI LI I IES DIGITALLY ADVANCED & SAFER E.I.C.
I O WI N = Low-carbon and circular construction materials;

= Digital engineering and design automation (BIM 7D,

» Urban systems integration (energy, water, waste,
mobility) to create sustainable and resilient city

engineering

ideas

mext:

Technologies, know-how,
partnerships, and
intellectual assets that
give us the right to win.

digital twins, simulation and Al-driven optimization);

Industrialized, modular, and robotic construction
systems to enhance precision, speed, and safety;

Al-powered project management and predictive
maintenance for efficiency and reliability;

Smart safety systems integrating sensors, wearables,
and autonomous machinery for zero-harm sites;

Full lifecycle carbon and performance tracking.

platforms;

= Affordable modular housing and adaptive
community development solutions;

* Human-centered urban design and placemaking
focused on health, accessibility and longevity;,

= Circular resource flows at city scale;

» Data-driven urban intelligence and Al-enabled city
analytics for liveability and resilience.

cA #5

STRATEGIC, RESILIENT &
DUAL-USE INFRASTRUCTURE

CA #4&4

NEXT-GENERATION WATER,
WASTE & ENERGY NETWORKS

CA #3%

ADVANCED INDUSTRY &
TECH-ENABLED ECOSYSTEMS

= Design and delivery of high-tech industrial
facilities (semiconductor, microelectronics,
biotech, pharma, and advanced manufacturing);
= [ntegration of digital infrastructure

projects such as data centers, robotics
hubs, and Al logistics corridors;

= Precision engineering and controlled-
environment construction (cleanrooms, sterile
zones, and high-spec process environments);

= Strategic partnerships with tech leaders and

industrial innovators to co-develop new models.

Advanced water capture, desalination,
and reuse technologies (including atmospheric
harvesting and circular treatment systems);

Waste-to-value engineering;

Integration of water, waste, and energy flows
into circular, low-carbon infrastructure networks;

Decentralized and hybrid renewable energy
systems powering treatment, recovery, and
distribution processes;

Digital monitoring, Al optimization, predictive O&M.

= Dual-use engineering and secure construction
for mission-critical assets (ports, bases, energy
and transport corridors);

* Hardened and rapidly deployable infrastructure
systems for high-risk and remote environments;

= Cyber-physical resilience and protection of
critical assets;

= Strategic partnerships with defense primes,
NATO/EU programs and specialized contractors.

MOTAENGIL



Transform the Core

Protect the Core

INNOVATION

cA #5

Strategic,
Resilient

& Dual-Use
Infrastructure.

GA # ]

Environmentally
Positive, Digitally
Advanced & Safer
E.I.c.

CA #3

Advanced
Industry &
Tech-Enabled
Ecosystems.

CA #2

Future Urban
Living &

CA ud4 Human-Centered
Systems.

Next-Generation
Water, Waste &
Energy Networks.

Short to Mid-Term Impact

Long-Term Strategic Bets

Mmext: ggneens

MOTAENGIL



INNOVATION

MUST WIN
BATTLES

The non-negotiable priorities
that the Innovation Office
must deliver to the Group in
the next four years.

MWB#3%

BUILD INNOVATION
INTELLIGENCE

& ECOSYSTEM
PLATFORM.

MWB # ]

ESTABLISH GROUP-
WIDE INNOVATION
GOVERNANCE &
CUSTODIANSHIP.

MW B #4

SCALE AND
PROFESSIONALIZE
VC & CORPORATE

VENTURE BUILDING.

MWB#2

DEPLOY
BU-CENTRIC
DELIVERY &
IMPACT MODEL.

MWB#5

ORCHESTRATE

A GROUP-WIDE
R&D+|I & FUNDING
AGENDA.
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INNOVATION

Maximize return
on investment

Next

Rollout and refine
any issues at scale

Gather feedback fromselected
cohort of users and address issues

Build and release a functional
prototype and test

Understand and frame
the problem more clearly

Test the desirability, feasibility
and, viability of an opportunity

Identify, capture and
priories opportunities

= engineering

= ideas

mext

Triage Backlog Discovery Review  Elaboration Development Prototype Final Features Ready for Release General Availability
=i i i T O O = B i i
Ready for Ready
Discovery for Dev
Opyportunity Solution

Continuous

Bus, GME strategy,
Innovation Office,
Market Data.

A prioritized roadmap
and backlog of
opportunities worth
exploring in more depth.

Up to 12 weeks

Roadmap of
Opportunities.

Problems statements

Customer needs/ jobs-to-be-done
Personas

Hypothesis

Problem Canvas.

Framed problem/

opportunity.
Research & Insights.
Problem Canvas.

Value Proposition Statement.

High level desirability requirements.

Pool of Ideas.

From 12 week to 24 weeks

Pool of Ideas.
Periodized and validated ideas.

High level desirability requirements.

Prototypes.
Feasibility requirements.

Prototypes.
Business Case.
Feasibility requirements.

Project Handover Details.
Business Plan.

Continuous

Business Plan. Market Insights.

Firstimplermentation
reports. Regularreview.
Performance analysis.

Established solution.

MOTAENGIL
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INNOVATION

Structure
& Enablement

Funded by all BUs
proportionally to revenue.

Include salaries, GME
Innovation Management
Platform and innovation
enablement (international
and national networks,
ecosystems and
communities).

SLAs will be agreed
between MEXT and all
BUs.

Co-Innovation
Fund

Co-fund Sustaining
Innovation Projects
promoted by the BUSs.

Support up to 50% of the
costs of those projects
(excluding HR costs).

The goal is to increase the
capacity to fund pilots and
PoC.

The fund will have
regulation.

VC Investment
Fund

This VC Investment
Fund shallactasan
internal pooled

investment vehicle.

It shall be managed by:

VC Investment Team
(acting as GP-
equivalent).

The Contributors to
the Fund can be the
Holding company and
the BUs acting as
Internal Limited
Partners (LPs).

PUBLIC FUNDING

MEXT Innovation Office will implement a deliberate strategy to leverage existing

Venture
Builder

Venture Building
funding shall be
secured from MEXT
CADM

or ExCom based upon
clear and validated
business plans,

oN a case-by-case
situations.

Funding approval is
not guaranteed and is
based on a gated
evaluation process,
including validated
business plan.

public funding opportunities within the geographies Mota-Engil operates in.
Captured funding shall reduce BUs or Holding financial contributions.

ing
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MAIN INNOVATION METRIC:

xV = Confidence x Predicted Value x Time Sensitivity x Strategic Fit

Component

Confidence

Predicted
value

Time
sensitivity

Strategic
fit

Description

Reflects evidence-based validation across multiple
critical dimensions including technical feasibility,
user desirability, market viability, sustainability
contribution, operational delivery, implementation
readiness, and regulatory compliance.

Estimates the potential business impact, whether
through revenue generation, cost reduction, risk
mitigation, or strategic advantage.

Assesses the urgency or optimal
timing for implementation.

Ensures alignment with organizational
strategy and capabilities, measured
through the Fit Quotient.

Dimension Sources

» Validated Evidence
= Technical Feasibility
= User Desirability

= Market Viability

= Revenue
= Risk Reduction
= Potential Impact

* |mplementation
Urgency

= Fit Quotient
(Alignment with GME and
Innovation Strategy)

Implementation Readiness
Operational Delivery
Regulatory Compliance

Cost Efficiency
Strategic Advantage

Timing Optimization
(Competitive pressure,
market timing, customer
demand signals)

engineering

ideas
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