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PROSPECTIVA TECNOLOGICA
E INOVACAO ESTRATEGICA

PROSPECTIVA ESTRATEGICA (STRATEGIC FORESIGHT): ORIGENS,
PRINCIPIOS E ESCOLAS DE PENSAMENTO

PROSPECTIVA ESTRATEGICA E INOVACAQO: CONCEITOS DE BASE E
FERRAMENTAS METODOLOGICAS

PROSPECTIVA APLICADA AS ORGANIZACOES E AOS TERRITORIOS E SUA
LIGACAO COM A INOVACAO ESTRATEGICA

PROSPECTIVA TECNOLOGICA (TECHNOLOGICAL FORESIGHT)

SCENARIO PLANNING LAB
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PROSPECTIVA ESTRATEGICA:
ORIGENS, PRINCIPIOS E
ESCOLAS DE PENSAMENTO



PROSPECTIVA
ESTRATEGICA
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PARA QUE SERVE O FUTURO¥<¢
WHAT'S THE USE OF THE FUTURE?

Esperar / Wait
Responder /Respond
Prever / Predict
Antecipar / Antecipate
Explorar / Explore
Imaginar / Imagine
Criar / Design

Decidir / Decide
Actuar / Act

Outro / Other
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Notas / Notes:

(1) Pode escolher mais do que uma opcdo / You can chose more than one option ©



Prospectiva
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VARIOS NOMES PARA UMA MESMA PREOCUPACAO
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(Forecasting) Prospectiva Intelligence
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Futures

Foresight Studies

Strategic Issue
Management

Horizon
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Futures Cendarios
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PRESSUPOSTOS DE BASE DA PROSPECTIVA

—
)

The Meaning of Time

The Possible Singularity of the Future
Futures Thinking and Action

The Most Useful Knowledge

Future Facts?

An Open Future

Humans Make Themselves

Inferdependence and Holism

o 0o N o Ok D

Better Futures

(Bell, 97)

PROSPECTIVA TECNOLOGICA E INOVA (of.Yo) ESTRATEGICA



PRINCIPIOS
DISTINTIVOS DA
PROSPECTIVA
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O Longo Prazo e ©
“"Visado Longad”




Retfrospectiva e
VisQo periferica




AMBIENTE(S)/ENQUADRAMENTO(S)
(outside-in thinking)

CONTEXTUAL

(forcas motrizes)

TRANSACCIONAL

(factores-chave)

FOCO
Clientes
Comunidades
Concorrentes
Social Parceiros
Tecnolégico

Econdmico
Ambiental
Politico

Ajudam a pensar DE FORA PARA DENTRO

Fonte: “What if¢", GBN, adaptado. PROSPECTIVA TECNOLOGICA E INOVAGAO ESTRATEGICA



Sense Making
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Fonte: Day, Schoemaker, 2006.



Fonte: Day, Schoemaker, 2006.



Multiplas Perspectivas
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1S00 Global e
Sistémica

System Dynarmics Lab, Virginia Lab, USA. PROSPECTIVA TEC IOVACAO ESTRATEGICA



Esfrutura & Morfo\ogla
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Fonte: Ayasdi
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Out-of-the box thinking
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Imaginacao

IDEO (from Wired)



Visdo Global "“Visdo Periférica”

The Long View & Holistica 360°

PRINCIiPIOS DA
PROSPECTIVA

Triangulacdo




